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Toém tat:

Muc tiéu ciia nghién citu ndy la phan tich phan phoi loi ich giita cdc tée nhan tham gia chudi
gid tri cd bé vau nudi long néi trén bién tai khu viwee Nam Trung Bg. Nghién civu tién hanh
khdo sdt triee tiép 230 mdu cho 6 tac nhdan tham gia gém hg nuéi, thuwong ldi, nha ban budn,
nha ban lé dai dién cho 05 tinh gé‘m.' Binh Thuan, Ninh Thudn, Khanh Hoa, Phu Yén va Binh
Pinh trong giai doan 2020-2022. Két qua nghién ciru cho thdy thi truong tiéu thu cd bé vau
hién nay 100% tiéu thu trong mede, va viéc phan phoi loi ich giita cdc tac nhdn trong chudi
chira cdn xiing, ddc biét giita hg nudi va thirong Idi, cu thé ho nudi cé déng gop gid tri ting
thém cao hon so véi thiong lai nhing ty sudt loi nhudn thu dwoc so véi chi phi bé ra thdp
hon nhiéu. Nghién ciru dé xudt gidi phdp givp chudi gia tri san pham cd bé vau phat trién
bén vitng trén co s¢ diéu chinh dong chay loi ich trong xing sw dong gop giita cdc tac nhén.
Tir khéa: Ca bé vau, chudi gia tri, Nam Trung B9, phan phéi loi ich.

Ma JEL: D61, L6, Q22

Distributing benefits in the value chain of giant trevally product raised in floating cages
on the sea in the South Central region

Abstract:

The objective of this study is to analyze the distribution of benefits among actors participating
in the value chain of giant trevally raised in floating cages on the sea in the South Central
region. The research conducted a direct survey of 230 samples for 6 actors, including farmers,
traders, wholesalers, and retailers representing 05 provinces, including Binh Thuan, Ninh
Thuan, Khanh Hoa, Phu Yen, and Binh Dinh, for the period 2020-2022. The results reveal
that the current fish consumption market is 100% domestic, and the distribution of benefits
among actors in the chain is not symmetrical, especially between farmers and traders.
Farmers have a higher added value contribution than traders, but the profit-cost ratio
compared to costs is much lower. The study proposes several suggestions to help the value
chain of giant trevally develop sustainably on the basis of adjusting the flow of benefits to
match the contributions among actors.
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1. Giéi thiéu

C4 beé vau thudc loai ca khé vai tén khoa hoc 1a Caranx ignobilis Forsskal, 1775. Ca be vau (CBV) la ddi
tuong nudi bién co gid tri kinh té cao nho gia ban cao, ting trudng nhanh, dé nudi, it bénh, an tap thich nghi
t6t voi diéu kién nudi nhét tai Viét Nam. Khéac véi cac loai ca nudi bién khac, ca bé vau co thit trang, thom
ngon, sin chic, chira nhiéu chit dinh dudng nén dugc rat nhiéu nguoi tiéu ding wa thich va chap nhén trén
thi trudng. Do vy trong nhitng nim gan ddy, c4 bé vau da va va dang trd thanh dbi twong nudi hap dan ¢
nudc ta, ddc biét tai cac tinh thugc Nam Trung Bo va dugc danh gia 1a dbi tuong nuoi tiém nang phuc vu
tiu dung trong nudc va xuét khiu. D& phat trién bén vitng nganh nudi c4 bé vau tai Nam Trung Bo, cac van
dé can quan tdm hang hién nay nhu: dong chay san pham vat chat trong chudi gi4 tri (CGT) cé bé vau giita
cac tac nhan dugc luan chuyén qua nhimng kénh nao? Dong chay tai chinh/phéan phdi loi ich (PPLI) (chi phi,
doanh thu, ty suét loi nhuan, gia tri gia tang) gilra cac tdc nhan trong chudi gia tri dugc thé hién ra sao? va
d3 co su can bang vé loi ich giita cac tic nhan tham gia chudi gid tri ca bé vAu hay chua?. Dé giai dap van
dé trén, viéc nghién ciru chudi gia tri thong qua phan tich, danh gia dong chay san pham, phan phdi loi ich
giita cac tac nhan tham gia chudi gia tri ca bé vau 1a mot trong nhitng ndi dung c6 ¥ nghia quan trong va can
thiét nham dam bao chudi phat trién bén viing, dat hiéu qua kinh té. Trén co so phan tich, danh gia cho phép
xac dinh dugc nhiing tac nhan nao can su thay doi hay hd trg can thiét dé nang cao nang lyc va tao sy can
bang hop 1y loi ich gitta cac tac nhan. Tir d6 giup cho tac nhan tham gia chudi nang cao vi thé canh tranh va
tao nhidu gia tri gia ting cho chinh tac nhan va toan chudi gia tri di twong nuoi nay.

2. Co s 1y thuyét va tdng quan nghién ciru

2.1. Co 56 I thuyét

Lién quan cic nghién ctru thyuc hién vé chudi gia tri/chudi cung tmg tai Viét Nam, cac 1y thuyét vé chudi
thuong duoc ap dung kha phd bién nhu: Ly thuyét vé phuong phap luan thac day chudi gia tri cia GTZ
(2007), 1y thuyét chudi gia tri toan cau cia (Gereffi, 1994, 1999; Gereffi & Korzeniewicz, 1994; Kaplinsky
& Morris, 2001). Cac 1y thuyét nay c6 nhiéu diém twong dong, dic biét 1a déu phu hop cho bdi canh nghién
clru - phat trién nong nghiép tai Viét Nam. Dé phan tich phan phdi loi ich nhan duoc cua timg tac nhan tham
gia hay toan chudi gié tri c bé vau nudi bién tai Nam Trung B0, 1y thuyét chudi gia tri cia GTZ nam 2007
dugc sir dung phuc vu nghién ctru. Theo Iy thuyét nay, chudi gia tri bao gom tit ca cac hoat dong lién quan
can thiét dé bién d6i san pham tir luc bat dau chi 1a khai niém, va trai qua nhiéu giai doan san xuat khac nhau
dén khach hang cudi cung théng qua trung gian phan phdi (doanh nghiép, thuong 14i, ban budn, ban 1&). Trén
co so van dung 1y thuyét nay, nghién ciru tién hanh thyc hién véi ndi dung chinh nhur: (1) lap so do ciu tric
chudi gia tri bang viéc mé ta dong chay san pham qua timg tic nhan (hd nudi (HN), thwong l4i (TL), nha
ban buon (NBB), nha ban 1¢ (NBL)) va (2) phan tich kinh té chudi vao dua vao chi tiéu lgi nhuan binh quan
(LNBQ), doanh thu binh quan (DTBQ), chi phi san xuat binh quan (CPSXBQ), chi phi binh quéin ting thém
(CPBQTT), gia tri gia ting (GTGT), ty trong lgi nhuan binh quan ciia cac tac nhan tham gia chudi va toan
chudi gia tri san phim nudi nay.

2.2. Tong quan nghién ciru

Dé danh gia vé phat trién bén vimg cac san pham trong linh vuc thily san bang viéc phén tich su dong gop
loi ich cta cac tac nhan tham gia chudi gi4 tri. Hién nay c6 kha nhiéu cac cong trinh nghién ctru trong va
ngoai nude da duoc thuc hién nhu Meixell & Gargeya (2005) dé cap phan tich chudi gia tri toan ciu, nhém
tac gia nhan manh cau tric chudi gi tri nén dugc xem xét lai hang nim ciing véi viée xac dinh nhiing thay
d6i can thiét ¢é dap ing nhitng nhu cau kinh doanh trong tinh hinh méi (Chopra & Meindl, 2007; Mabert &
Venkataramanan, 1998). «Nghién ctru chudi gia tri tom bién khai thac ctia Mexico xuat khau vao thi truong
M$» ctia nhom tac gia (Dubay & cong su, 2010), két qua nghién ctru xac dinh dwoc qué trinh phéan phdi loi
nhuén va chi phi giira cac tac nhan trong chudi nhung chua chi ra dugc tam quan trong ciia mdi lién két/hop
tac gitra cAc tac nhan tham gia chudi. «Nén kinh té ciia nudi trong thily san ca hdi: Chia sé gia tri va hd trg
xa hoi cho nuodi tréng thity san & Na Uy» ctia Misund & cong su (2023), nghién ctru cho rang loi ich kinh
té tao ra chua duoc chia sé cong bang trong cong dong hoat dong san xuat, dé nganh nudi ca hdi tiép tuc
va mo rong can c6 su ung hd va chip nhan tir xa hoi va dugc phan bd cong bang loi ich kinh té trong cong
ddng nudi ca hdi. Nguyén Thi Phuong Thao (2015) véi “Nghién ctru chudi cung tng mit hang cé bién fillet
thit tréng trén dia ban thanh phé Nha Trang”, nghién ctru van dung mo hinh két qua thyc hién cAu trac thi
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truong - SCP (Structure - Conduct - Performance) dé phan tich chudi, két qua nghién ciru cho thiy cong ty
ché bién xuét khau thuy san dong gop gia tri gia ting 1on nhat, lgi nhuan bién ciing cao nhat. Nghién ciru
“Chudi cung (g mit hang tom thé chan tring tai chi nhanh cong ty trach nhiém hiru han Thong Thuén, tinh
Ninh Thuan” cua Nguyén Thi Kim Anh & cdng su (2019), két qua cho théy nguoi ndng dan cé loi nhudn kha
cao, nhung rui ro ctia nghé nudi tém 14 rat 1én. “Phéan phdi loi ich trong chudi cung tng san pham c4 hong
M7 tai Nam Trung B” ciia Nguyén Thi Nga & Tran Dinh Thao (2019), nghién ctru chi ra rang chudi cung
g nay dang thiéu su lién két, sy phan phdi loi ich chwa can ximg giita cac tac nhan nhu thuong 14i, cong
ty ché bién xuat khau thuy san dong gop gié tri gia ting vao chudi thip nhung c6 duoc lgi ich rét cao, trong
khi ho nudi dong gop gia tri gia ting cao nhung loi ich nhan dwgc 14 rat thap (Nguyén Phi Son & cong su,
2019). “Nghién ctru chudi gia tri ca Tra & tinh Tién Giang» ctia Phan Phing Phu (2023), nghién ciru chi ra
chudi gia tri c tra c6 2 kénh chu yéu: ndi dia chiém 5% va xuat khau chiém 95% téng san lugng; phan phéi
loi ich gitra cac tac nhan kha hai hoa, phi hop véi vai tro va chie nang ciia mdi tac nhan trong chudi. Nhu
vay, cac cong trinh nghién ctru trén da phan anh phan phdi loi ich gitra cac tac nhan & nhimg pham vi nghién
ctru nhét dinh, trong nd lyc tim kiém, dén nay chua c6 cong trinh nghién ctru nio vé phan phéi loi ich giita
céc tac nhan tham gia chudi gia tri c bé vau tai Nam Trung B. Dé danh gia vé sy phat trién bén vimg chudi
gia tri ca be vau nudi bién tai Nam Trung B9, viéc xem xét cac van dé dat ra & trén, dic biét qua trinh phan
phdi loi ich giita cac tic nhan trong chudi gia tri nay 14 rat can thiét.

3. Phwong phap nghién ciru

3.1. Dit liéu nghién ciru

Nghién ciru sir dung dir liéu so cap duge tién hanh khao sat tryc tiép cac tac nhan tham gia chudi gia tri
ca bé vau tai 05 tinh dai dién Nam Trung Bo gém: Binh Thuan, Ninh Thuan, Khanh Hoa, Phu Yén va Binh
Dinh. Phuong phap 14y miu thuén tién duoc sir dung trong nghién ciru nay véi téng c¢& mau 230, cu thé: 150
HN, 20 thuong 14i, 15 nha ban budn, 45 nha ban 1¢ gdm: 15 nha hang (NH) va 15 khach san (KS), 5 siéu thi
(ST), 5 cira hang (CH), 5 cho (C) trong 03 nam tir ndm 2021 dén nam 2022.

3.2. Phwong phap nghién ciru

Phuong phap hach toan chi phi: Nghién ctru sir dung phwong phéap hach toan chi phi dé xac dinh chi phi
san xudt binh quén, doanh thu binh quan, loi nhuan binh quan cia timg tac nhan trén co s& quy ddi vé cliing
don vi tinh cho 1kg c4 bé vau nguyén liéu (VND/kg).

Phuong phap phan tich chudi: Xac dinh mé hinh cau triic chudi dua trén kénh phan phdi gitta cic tac nhan
tham gia, phan tich hoat dong tao gié tri gia ting va phan phdi loi ich giita cac tic nhan.

Heé théng chi tiéu phén tich duoc sir dung trong nghién ciru gdm:

Céu triic chudi gia tri c4 bé vau: Dong chay hang hoa, dong chay tai chinh/kinh té giita céc tac nhan dugc
duya trén san lwong mua ban binh quan trong 3 nim ctia timg tic nhan tham gia chudi.

Téng CPSXBQ = CPSXBQ + CPBQTT

LNBQ = Téng DTBQ — Téng CPSXBQ

Ty suét loi nhuan binh quén trén Téng CPSXBQ = LNBQ/Tng CPSXBQ

Ty suét lgi nhuan binh quén trén Tong CPBQTT = LNBQ/Tong CPBQTT

Ty trong loi nhudn binh quan = LNBQ ciia tig tac nhan/LNBQ ctia tit ca cac tac nhan trong cting kénh

Phan tram phan bé GTGT = (Gia mua, ban binh quén ctia tic nhan sau - Gia mua, ban binh quén cia tac
nhan trudc)/Gia mua, ban binh quan cta tac nhan cudi cliing.

Phén phéi loi ich giita cac tic nhan dya trén LNBQ/Tong CPSXBQ, LNBQ/ Téng CPBQTT, Ty trong
LNBQ.

4. Két qua va thao luin

4.1. Két qud nghién ciru

4.1.1. Cdu triic chudi gid tri cd bé vau

Chudi gia tri san phdm c4 bé vau tai Nam Trung Bo cung cip mot birc tranh tong thé voi dong chay san
pham vat chét thé hién thong qua 02 kénh gém: Kénh 1: HN - Nha ban 1¢ (NH, KS); Kénh 2: Ho nudi -
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Thuong lai - Nha ban budn - Nha ban 1¢ (NH, KS, ST, CH, C).

Dbi v6i kénh 1: San pham ca bé vau dugc san xuit va phan phdi tir ho nubi dén nha ban 1¢ (NH, KS). Vi
kénh phan phdi nay nha ban 1é (NH, KS) s& t6 chirc thu mua ca tryc tiép tai ho nudi chiém khoang 10%, sau
d6 ca dugc bao quan va van chuyén bang xe chuyén dung vé NH, KS lam nguyén liéu ché bién thanh cac
mon in phuc vu khach hang. Mic du chiém mét phan kha nho trong tong san luong san xuit ca bé vau cia

hd nudi nhung day 1a mét nguodn tiéu thy 6n dinh va thuong xuyén cho hg nudi vé san pham nay.

Hinh 1: Chudi gia tri san phim c4 bé viu tai Nam Trung B

Nha bén 1&
10% (KS)
Ho o | Thuong | ggo Nha | /52 59| Nha ban 1¢ 100%|  Thi
nudi |07 14i %o,/ bin (ST, CH) > truong
budn n61 dla
Nhabanle | |
©)

Nguon: Két qua diéu tra ndam 2023

Dbi voi kénh 2: thuong 14i s& tién hanh thu mua c4 bé vau truc tiép tir ho nudi chiém khoang 90%, dua
trén san lugng ca bé vau thu mua, thuong 1ai phan phdi lai cho nhirng nha ban budén. Nha ban budn s& dén
mot diém tap két cua thuong 1ai dé 1iy ca vé ban cho nha béan 1¢, véi phurong tién van chuyén bang xe 6 t0,
Xe may va san pham cé bé vau dugc udp da. Bdi v6i nha ban 1¢ (NH, KS) chiém khoang 18%, nha ban 1¢
(ST, CH) chiém khoang 22,5% va nha ban 1¢ (C) chiém khoang 49,5%. Nhu viy, dong chay san phim vat
chat ctia ca beé vau chi ton tai 02 kénh va duoc tiéu thu 100% tai thi trudng trong nudc (Hinh 1).

4.1.2. Phan tich chi phi va loi nhudn

H{ nuéi: 1gi nhuan binh quan ho nudi ca bé vau thuong phém nhan duoc tur nha ban 1&é (NH, KS) va
thuong lai lan luot tai kénh 1 va kénh 2 déu giéng nhau. Cu thé, loi nhudn binh quan trén 1 kg ca bé vau cua
ho nuodi nhan duoc khi ban truc tiép cho hai tdc nhan nay 1a 17.000 d/kg trong ndm 2020, nam 2021 va 2022,
ho nuéi déu dat duogc 1an luot 1a 22.000 d/kg va 27.000 d/kg. Dé san xuat ra 1 kg c4 bé vau thuong pham ho
nudi phai dau tu chi phi san xuét binh quan trong nim 2020 1a 125.000 d/kg, 118.000 d/kg vao nim 2021 va
2022 1a 114.000 d/kg. Nhin chung, lgi nhuan binh quén tinh trén 1 kg ca bé vAu thuong phim ho nudi dat
duogc khi tiéu thu cho thuong 14i, nha ban 1& (NH, KS) déu tang, ndm 2020 tang so voi nam 2021 14 29,41%;
nidm 2022 ting so v&i nam 2021 1a 22,73% (Bang 1). Pay 1a hai tac nhan tiéu thu san luong ca bé vau cla
ho nudi san xuat, trong d6 thuong lai tiéu thu dén téi 90% con lai 10% thudc nha ban 1& (NH, KS). Nguyén
nhan lgi nhuan binh quan ting déu tir nam 2020 dén 2022 cho cac h nudi boi san pham nudi nay dugc rat
nhiéu khach wa chudng nhu thit tring, sin chic, thom ngon. Pay Ia tin hiéu tét va tiém ning vé thi truong
dau ra cho san pham ca bé vau, cing véi d6 ty 16 sdng cia loai ca nay rat cao, trén khoang 80%. Bén canh
nhiing wu thé c6 dugc, thi trong thuc té hd nudi con gip khé khin trong hoat dong nudi ca bé vau thuong
pham ciing nhu thi trudng tiéu thy. Vay dé danh gia loi nhuan binh quén thu dugc cta timg hd nudi can phai
di phan tich, danh gia nhimg yéu tb tic dong lién quan khac nhu: k¥ thuat nudi, hiu qua kinh té nubi dé im
hiéu co hoi nang cao 1gi nhuan cho h nuoi cé be vau tai Nam Trung B§.
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Thwong ldi: Hoat ddng mua, ban c4 bé vau thwong phdm cua thwong l4i chi dién ra giita thuong 1ai v6i nha
ban budn dugc phan anh thong qua doanh thu binh quén, chi phi san xuét binh quan va lgi nhuan binh quan
trong nam 2020, 2021 va 2022 nhu: chi phi san xut binh quéan tinh trén 1 kg ca bé vau thwong pham nim
2020 13 154.000 d/kg, ndm 2021 1a 152.000 d/kg va 155.000 d/kg ctia ndm 2022. Nhu vay, chi phi san xut
binh quan tinh trén 1 kg c4 bé vau thuong pham nam 2021 giam so v6i nam 2020 khoang 1,3% trong khi d6
nam 2022 ting 1,97% so v6i nam 2021. Dbi v6i doanh thu binh quan tinh trén 1 kg ca bé vau thuong pham
tang déu qua cac nam, 170.000 d/kg ctia nam 2020, va 172.000 d/kg va 175.000 d/kg lan luot ciia nam 2021
va ndm 2022 hay muc tdng twong Umg ctia nam 2021 so vdi ndm 2020 1a 1,18% va 1,74% ctia nam 2022 so
voinam 2021. Do d0, lgi nhuan binh quan thu dugce tir nha ban buon 1a 16.000 d/kg; 20.000 d/kg; va 20.000
d/kg 1an lugt cho cac nam 2020, 2021 va 2022 hay mirc ting twong Gng nam 2021 so véi 2020 14 25%, ndm
2022 so voi 2021 chi tiéu nay gilt nguyén (Bang 1). Tém lai, thuc hién phép tinh so sanh 1¢i nhuén binh
quén cia thuong l4i thu dugc so v6i nha ban budn tinh trén 1 kg qua cac nam 2020, 2021 va 2022 cho thiy
loi nhudn binh quan cua thuong 14i cao hon rat nhidu so v&i nha ban budn. Nguyén nhan thuong lai mua sb
lwong 16m, cac chi phi phuc vu hoat dong mua, ban bo ra khong nhiéu, gia mua thap tir ho nudi thap, gia ban
cho nha ban buén cao dan dén loi nhuén binh quén thu dugc cao.

Nha ban buén: Trong chudi gia tri san phim nay, nha ban budn ciing 14 tic nhan quan trong, boi 1& 90%
thuong 14i thu mua déu phan phdi cho nha ban budn. Hoat dong mua ban giita nha ban budn va nha ban 1é
duoc phan anh nhu: doanh thu binh quan nam 2020 va 2021 déu dat 185.000 d/kg va nam 2022 dat 190.000
d/kg hay muc tdng nam 2022 so voi 2021 1a 2,7%, trong khi dé6 ndm 2021 so vdi 2020 gitt nguyén khong
d6i. chi phi san xuét binh quan tinh trén 1 kg ca bé vau qua cac ndm déu ting, nim 2020 1a 173.000 d/kg,
nam 2021 1a 175.000 d/kg va nam 2022: 178.000 d/kg hay mtrc tang ctia nam 2021 so v&i 2020 1a 1,16%;
va nam 2022 so voi 2021 1a 1,71%. Nhu vay, 1gi nhuan binh quéan tinh trén 1 kg ca beé vau thanh phém nam
2020 1 12.000 d/kg; nam 2021 1a 10.000 d/kg; va nam 2022 1a 12.000 d/kg. V&i s6 liéu tinh toan cho thy
loi nhuan binh quan ndm 2021 c6 giam so voi 2020 1a 16,67% trong khi d6 nam 2022 tang so vai 2021 1a
20% (Bang 1). Nguyén nhan dan dén lgi nhuan binh quan cta tac nhan nay trong nam 2021 giam do di phat
sinh thém céc chi phi bao quan, van chuyén thu mua c4 bé vau.

Nha ban lé (NH, KS): La tac nhan trung gian phan phdi cudi cing trong chudi gia tri san phdm ca be
vau tai Nam Trung B§. Hoat dong mua, ban ca be vau duogc dién ra véi khach hang trén thi truong ndi dia
nhu: doanh thu binh quan nha ban 1¢ (KS, NH) thu dugc tang déu qua cac nam 2020, 2021, 2022 lan luot 1a
300.000 d/kg; 320.000 d/kg va 325.000 d/kg hay muc tang ndm 2021 so vdi nam 2020 1a 6,67% va 1,56% la
murc tang ctia nam 2022 so v&i 2021. Chi phi san xuat binh quén tinh trén 1 kg c4 thu mua 1a 245.000 d/kg
vao nam 2020; 247.000 d/kg vao nam 2021; va 258.000 d/kg vao nim 2022 hay muc ting chi phi san xudt
binh quan tinh trén 1 kg ca nam 2021 so vai 2020 1a 0,82% va nam 2022 tang so vdi 2021 1a 4,45%. Dua
trén doanh thu binh quan va chi phi san xuat binh quén tinh cho 1 kg ca bé vau, nha ban 1¢ (KS, NH) thu
duoc loi nhuan binh quan 1an lugt qua 03 ndm 2020, 2021 va 2022 1a 55.000 d/kg, 73.000 d/kg va 67.000
d/kg (Bang 1).

Nha bén 1é (ST, CH): Mdi quan hé mua, ban giita nha ban 1é (ST, CH) véi khach hang, doanh thu binh
quén 1 kg ca thu dugc nam 2020 la 205.000 d/kg, ndm 2021 1a 210.000 d/kg va nam 2022 1a 220.000 d/kg
hay mirc ting ctia nam 2022 so véi 2021 1a 4,76%. Tong chi phi san xuét binh quan 1 kg c4 trong 2 nim
2020 va 2021 déu la: 187.000 d/kg, nam 2022 1a 193.000 d/kg hay mirc tang nim 2022 so véi 2021 14 3,21%,
chi tiéu nay giit nguyén nam 2021 so v&i 2020. Loi nhuan binh quan tinh trén 1 kg c4 bé vau, nha ban 1é
(ST, CH) thu duoc 1an luot qua nam 2020, 2021, 2022 1a 18.000 d/kg, 23.000 d/kg, 27.000 d/kg hay muc
tang lgi nhudn binh quéan tinh trén 1 kg ca cua nam 2021 so véi 2020 1a 27,78%, va nam 2022 so voi 2021
1a 17,39% (Bang 1).

Nha ban Ié (C): Déi voi hoat ddng mua, ban giita nha ban 1¢ (C) véi khach hang, lgi nhuén binh quan thu
dugc tinh trén 1 kg ca déu dat 13.000 d/kg cho nam 2020, 2021, va 18.000 d/kg cho nam 2022. Nhu vay, loi
nhuén binh quéan nam 2021 so véi 2020 khong ddi trong khi d6 lgi nhuan binh quan nim 2022 tang so véi
2021 1a 38,46%. Vi loi nhuan binh quén dat dugc nay doanh thu binh quan trén 1 kg ca be vau nam 2020,
2021 déu dat 200.000 d/kg, trong nam 2022 dat 210.000 d/kg. chi phi san xuit binh quan ndm 2020 va 2021
déu 1a 187.000 d/kg va 192.000 d/kg 1a chi phi san xuét binh quan nim 2022 (Béang 1).
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Qua két qua phan tich chi phi san xuat binh quan, lgi nhuan binh quén tinh trén 1 kg c4 nha ban 1¢ (NH,
KS), (ST, CH) va (C) cho thay loi nhuan binh quan ctia nha ban 1¢ (NH, KS) dat cao nhat. Nguyén nhan, loi
nhuén binh quan cho 1 kg ¢4 nha ban 1é (NH, KS) thu dugc cao hon 14 do bén canh mua tan gbc va ban tan
ngon, nha ban 1¢ (NH, KS) con ché bién thanh nhiing mén an chin ngon va da dang phuc vu khach hang.
Nhung nhin chung lgi nhuén binh quéan 1 kg c4 bé vau qua 03 nim: 2020, 2021 va 2022 ctia cic nha ban 1¢
van dat 1gi nhuan binh quén tinh trén 1 kg ca khé cao va ting déu qua cac nam.

Bing 1: Chi phi — lgi nhuin giira cic tic nhan chudi gia tri c4 bé viu

DVT: 1000VND/kg

Cic khoin muc Nim Chénh léch (%)
: 2020 | 2021 | 2022 | 2021/2020 | 2022/2021

HO nubi — Thuong lai

Doanh thu binh quan 142 140 141 98,59 100,71

Chi phi san xuat binh quin 125 118 114 94,40 96,61

Loi nhuan binh quén 17 22 27 129,41 122,73
H#$ nudi — Nha ban 1é (NH, KS)

Doanh thu binh quan 142 140 141 98,59 100,71

Chi phi san xuat binh quén 125 118 114 94,40 96,61

Lgi nhuan binh quén 17 22 27 129,41 122,73

Thwong ldi — Nha ban buén

Doanh thu binh quén 170 172 175 101,18 101,74

Chi phi san xuat binh quén 154 152 155 98,70 101,97

Loi nhuan binh quan 16 20 20 125 100

Nha ban buén — Nha ban 1é

Doanh thu binh quén 185 185 190 100 102,70

Chi phi san xuat binh quan 173 175 178 101,16 101,71

Loi nhuan binh quan 12 10 12 83,33 120

Nha ban 1é¢ (NH, KS) — Nha ban buén

Doanh thu binh quén 300 320 325 106,67 101,56

Chi phi san xuat binh quin 245 247 258 100,82 104,45

Lgi nhuan binh quén 55 73 67 132,73 91,78
Nha ban 1é¢ (NH, KS) — h§ nudi

Doanh thu binh quén 300 320 325 106,67 101,56

Chi phi san xuat binh quin 202 202 209 100 103,47

Lgi nhuén binh quén 98 118 116 120,41 98,31

Nha ban 1é (ST, CH) — Khach hang

Doanh thu binh quén 205 210 220 102,44 104,76

Chi phi san xuat binh quin 187 187 193 100 103,21

Loi nhuan binh quén 18 23 27 127,78 117,39
Nha ban 16 NGU — khach han

Doanh thu binh quén 200 200 210 100 105

Chi phi san xuat binh quén 187 187 192 100 102,67

Loi nhuan binh quan 13 13 18 100 138,46

Nguon: Két qua diéu tra nam 2023

4.1.3. Phdn phoi loi ich giita cdc tic nhdn

Kénh 1: Hp nuéi — Nha ban Ié (NH, KS): Phan bd gia tri gia ting va ty suét lgi nhuan giita cic tac nhan
thudc kénh 1 1a sy dong gop gia tri gia ting ciia ho nudi trong mdi quan hé mua, ban voi nha ban 1é (NH,
KS). Nha ban 1¢ dong gop gia tri gia ting cao hon hd nudi trong ca 03 nam (2020-2022) 1an luot tir 53%
dén 47% nén ty sudt LNBQ/CPSXBQ tac nhan nay nhan duoc ciing cao gip 3,5 lan, dong thoi ty trong loi
nhuan binh quan ctia hg nhan duogc (81,2% - 85,2%) ciing cao hon so véi hd nudi (14,8% - 18,9%). Nguyén
nhan do hoat dong tao ra gia tri gia ting clia nha ban 1¢ (NH, KS) chi tn chi phi ché bién thic an, chi phi
phuc vu,... do vay khong phat sinh nhiéu chi phi binh quén ting thém trong khi d6 gia ban cho khach hang
gan gip doi gid thu mua tir ho nudi (Bang 2).
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Kénh 2: Hp nuéi - Thuong ldi - Nha ban buén - Nha ban 1é (NH, KS, ST, CH, va C): Hoat dong phan phdi
loi ich giita cac tic nhan trong kénh 2 cho théy, khi xét vé dong gop gia tri gia ting trong mdi quan hé giira
ho nuéi va thuong i, trong 03 nam (2020-2022), ho nudi dong gia tri gia ting cao hon thuong lai, cu thé tir
43 dén 47%, do viy ty sudt LNBQ/CPSXBQ ctia ho nudi 1an luot trong 3 nam 1 14%, 19% va 24% ciing
cao hon rat nhiéu so véi tac nhan thuong 1ai nam 2020 1a 10%, 2021 1 13% va 2022 1a 14%. Tuy nhién, néu
nhin nhan mot cach siu sic thue tai vé moi quan h¢ gitra hai tac nhan nay, mac du hé nuéi dong goép gia tri
gia ting cao hon thwong 14i trong 03 nam (2020 — 2022) lan lugt 47%; 44% va 43% va chi nhan vé ty suit
LNBQ/CPBQTT ky lan lugt 14%, 19% va 24%, trong khi d6 thuong 1ai dong gop gié tri gia ting nim 2020:
9%;2021: 10%; 2022: 10% nhung lai nhan dugc ty sudt LNBQ/CPBQTT trong 03 nam 1a 10%, 13%, 14%.
S6 liéu nay cho thdy sy phan phéi lgi ich dang ton tai khong can ximg giita ho nuéi va thuong lai. Do vay,
trong nhitng nim téi néu gia ban trén thi truong cua ca bé vau khong cao hon nhur hién nay, ning suét, chat
luong cé bé vau giam, tong chi phi san xuat binh quan cho nudi ca bé vau c6 chiéu hudng ting thi hoat dong
phéan phéi loi ich nay c6 thé s& tiép tuc bét loi cho hd nudi. Tuong ty nhu mbi quan h¢ trén, sy dong gop gia
tri gia ting ctia tic nhan thuong lai dat duoc nam 2020 1a 9%, 2021 va 2022 déu 1a 10% cao hon nha ban
buon trong ndm 2020 1a 5%, 2021 1a 4% va 2022 1a 5% nén ty trong lgi nhuén binh quan cua thuong 14i cling
nhan dugc (2020 1a 12%; 2021 1a 12,4%; 2022 1a 11,7%) cao hon so v4i nha ban budn (2020 1a 9,2%; 2021
13 6,2%; 2022 14 7%). Nguyén nhén 13 v6i cac loai chi phi (chi phi van chuyén, bao quan, ...) thuong l4i bo
ra thip hon so véi gia ban cho nha ban budn. Cubi cung, dong gop gia tri gia ting trong mdi quan hé mua
bén giita nha ban budn va nha ban 1¢, nha ban budén déng gop gia tri gia tang tir 4% dén 5% trong nim 2020
dén nam 2022, thap hon trong cing thoi gian nay so v6i nha ban 16 1an lugt 8% dén 42%, dic biét nha ban
1¢ (C) nén ty suast LNBQ/CPBQTT ciia nha ban budn thip hon rat nhiéu so voi nha ban 1é (Bang 2). Nguyén
nhan do hoat dong phan phdi ca bé vau ciia nha ban budn phai van chuyén dén cho rit nhiéu nha ban 1é nén
ho phai bo ra nhiu chi phi phat sinh lién quan hoat dong cung cip c4 (Bang 2).

Bang 2: Phan phéi loi ich giira cac tic nhan chudi gia tri
ca bé vau tai Nam Trung Bo

2020 2021 2022
Tac | LNB | “NB | phan Ty LNB |y NBQ | Phin 1y | Lng | LNB | Phan j Ty
" Q/CP 2 Q/CP 2 Q/CP | bé | trong
nhin | Q/CP BQT bo trong SXB /CPB bo trong Q/CP BOQT GTG LNB
SXBQ | T GIGT | LNBQ | " | QTT | GIGT | LNBQ | SXBQ | "} T 0
Kénh 1
HN | 14% - 47% 14.8% | 19% - 47% | 15.7% | 24% - 43% | 18,9%
NBL
(NH | 49% | 163% | 53% | 852% | 58% | 190% | 53% | 843% | 56% | 171% | 57% | 812%
KS)
Kénh 2
HN | 14% - 47% 13% 19% - 44% | 13.7% | 24% - 43% | 15.8%
TL | 10% | 133% | 9% 12% 13% | 167% | 10% | 124% | 14% | 143% | 10% | 11,7%
NBB | 7% | 400% | 5% 9.2% 6% | 333% | 4% 62% | 7% | 400% | 5% 7%
NBL
(NH, | 22% | 92% | 38% 42% | 29% | 118% | 42% | 453% | 26% | 99% | 42% | 39.2%
KS)
NBL
(ST, | 9% | 900% | 9% 137% | 12% | 1150% | 12% | 143% | 14% | 900% | 14% | 15.8%
CH)
ﬁg)L % | 650% | 8% 9,9% % | 650% | 8% 81% | 9% | 600% | 9% | 10,5%

Nguon: Két qua diéu tra nam 2023

4.2. Thao lugn

Hoat dong phan phdi loi ich giira cac tac nhan tham gia chudi gia tri ca bé vau tai Nam Trung B cho thiy
tac nhan ho nudi cé déng gdp gia tri gia tang thap hon nha ban 1¢ (NH, KS) nén ty sudt LNBQ/CPSXBQ ho
nhan lai dugc ciing thap hon nha ban 1¢ (Kénh 1 tai Bang 2). Két qua nghién ciru nay twong dong véi nghién
ctru cia Nguy@én Thi Nga & Tran Dinh Thao (2019) khi noi vé phan phdi loi ich giita hd nudi va cong ty ché
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bién xuat khau thiy san trong chudi cung tmg ca hdng My tai Nam Trung Bo, nha ban 1¢ (NH, KS) mic du
vi tri tac nhan thé hién trong mbi quan hé mua ban véi h nudi khac nhau (chudi gia tri ca be vau la nha ban
1¢, chudi cung g c4 hdng My 1a cong ty ché bién xuit khiu thiy san) nhung ca hai tac nhan nay déu 1a
nha mua tan gbc ban tan ngon nén chi phi thu mua thap hon tir cac ngudn thu mua khac cong véi CPQBTT
thip nén nha ban 1¢ dat dugc loi ich cao hon hd nudi giéng nhu trong mdi quan hé gitra hd nudi va cong ty
ché bién xuét khiu thay san.

Trai v&i hoat dong phan phdi loi ich trong kénh 1, hoat dong phéan phdi loi ich giira ho nudi voi cac tac
nhan tham gia trong kénh 2 cho thiy, ho nudi c6 dong gop gia tri gia ting cao nhat nén ty trong loi nhuén ho
nudi nhin duoc ciing cao. Tuy nhién nhu d phan tich & trén, hoat dong phan phdi loi ich giita ho thuc su van
chua tuong xtmg voi dong gop, dic biét 1a ho nudi. Két qua nghién ciru nay tuong dong véi két qua nghién
ctru ctia Nguyén Thi Nga & Tran Dinh Thao (2019). Sy twong dong nay duoc 1y giai nhu sau: ciing giéng
nhu ¢4 hong My, hoat dong nudi tha ca bé vau tai Nam Trung Bo, 100% ho nudi tha nudi 1ong truyén thdng,
nho 1é, chu yéu dua vao kinh nghiém chu hg, thiéu thong tin thi truong dAu ra va chiu nhiéu rui ro trong qua
trinh nuéi nhu dich bénh, thoi tiét x4u, gia ban phu thudc hoan toan vao nguoi thu mua.

Thuong 1ai dong gop gia tri gia tang cao hon nén nhan vé ty trong loi nhuan binh quéan cao hon so véi nha
ban budn. Trong mdi quan hé mua ban nay ho 13 ngudi c6 quyén luc dinh gia cho ca hd nudi va nha ban budn
nén wu thé s& thudc vé ho. Tuy nhién, néu so sanh véi mdi quan hé nay voi mdi quan hé giita thuong 1ai véi
cong ty ché bién xut khau thiy san trong chudi gia tri ¢4 hong My (Nguyén Thi Nga & Tran Dinh Thao,
2019), loi ich thwong 1ai nhan duoc so voi nha ban budn van thip hon nhiéu trong mdi quan hé véi cong
ty ché bién xuat khiu thuy san. Pay co thé 1a mot diém yéu 16n trong chudi gia tri ca bé vau do6 1a thuong
1ai chua thiét 1ap mdi quan hé mua ban véi cong ty ché bién xuat khau thiy san dé mo rong thi truong xuét
khau ca bé vau.

Nha ban budn tao ra gia tri gia ting thap hon cac nha ban 1é nén ty trong loi nhuan binh quan ho nhan
dugc thip hon cac nha ban 1é. Két qua nghién ctru nay phu hop nghién ciru cia Nguyén Thi Nga & Tran
Dinh Thao (2019).

Tuyu chung lai, dé gia ting gia tri gia ting va loi ich cho tat ca cac tac nhan va ca toan chudi gia tri ca bé
vau nudi bién tai Nam Trung B6, mdi tac nhan can phai lam t6t chire ning nhiém vu chuyén biét dong thoi
chu dong tim kiém va thiét 1ap mbi lién két v6i cac tac nhan khac theo ca chiéu doc, chiéu ngang dé khai
thac loi thé tir dbi twong nudi méi va tiém ning nay.

5. Két luan va giai phap

5.1. Két lugn

Chudi gié tri ca bé vAu nudi bién tai Nam Trung Bo gom céc tic nhan quan trong nhu ho nudi, thwong
1ai, nha ban budn, nha ban 1¢ (NH, KS, ST, CH, C) véi hai kénh g(‘Bm: kénh 1: Ho nudi - Nha ban 1¢, chiém
10% dong san pham vat chét; kénh 2: HO nudi - Thuong 14i - Nha ban budn - Nha ban 1€, chiém 90% dong
san phérn vat chit, va dugc tiéu thu 100% tai thi truong ndi dia; hoat dong phan phéi lgi ich giira cac tac
nhan tham gia chudi hién nay déu c6 dong gop gia tri gia ting va nhan dugc ty trong loi nhuan so vai chi
phi bo ra. Tuy nhién, ty trong lgi nhuan ho dat dugc chua can xung voi sy dong gop gia tri gia tang, dic
biét ho nudi va thuong 1ai (Bang 2). Trén thyc té, theo thoi gian ciu trac chudi gia tri ca bé vAu nudi bién
c6 thé thay doi dé phu hop cac dong chay, dic biét dong chay san pham vét chat khi xuét hién tac nhan méi.
Do vay, két qua nghién ciru nay chi c6 gia tri mang lai tai thoi diém nghién ciru, trong tuwong lai can c6 cac
nghién ciru tiép theo dé phan anh diy du vé ciu tric va phan phdi lgi ich giita cac tac nhan tham gia chudi
gia tri san pham nudi nay.

5.2. Gidi phap

5.2.1. Déi tac nhén

H§ nuéi: Can chi dong tham gia lién két ngang (ho nui) hinh thanh nén nhiing hoi nudi ca bé vau nhur
kiéu t6 hop tac xa dé thuc hién hoat dong lién két trong tat ca cac khau vé moi mit tir khau dau vao, cac
cong doan nudi ca thuong phim, cong tac phong ngira va didu tri bénh dé ting ning suit, chét lugng ciing
nhu khiu phan phéi san phdm. Va lién két doc (thuong 14i, nha ban budn) dé gia ting dau mdi tiéu thy ciing
nhu nim bat ddy du vé thong tin thi truong dau ra ca bé vau thuong pham. Ddng thoi tiép can cong ty ché
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bién xuat khau thiy san dé dua san phdm nay vao thi truong nhap khiu nude ngoai trong nhimng nim ti.
B vi, van dé tiéu thu c4 bé vau 1a mot van dé kho khan hién nay cua hg nudi, nguyén nhan hién nay chi co
thi truong tiéu thy trong nude, dong thoi cac thong tin vé chat lugng, pham cap, kich cd, gia ban con chua
thong subt gilia tac nhan, tham chi con khong nim rd. Do vay, doi hdi hé nuoi can hoc hoi, trau doi nang
cao trinh d6 kién thirc khong chi trong nudi thiy san ma con ca thong tin dap ing duoc thi trudng dau ra.

Thwong ldi: Can phai thiét 1ap cac mbi quan hé mat thiét v6i ho nudi, thuong 1ai, ngudi ban budn theo
ca chidu doc va chiéu ngang trong chudi, dic biét trong nhitng nam téi tim kiém va tiép can duoc cac cong
ty ché bién xuat khau thily san dé mo rong thi truong tiéu thy cho san pham ca bé vau. Boi 18, khi cong ty
ché bién xuat khau thiy san tham gia chudi v6i tu cach 1a mot tac nhan, day sé& 1a co hoi lén dé mo rong thi
truong tiéu thu ca bé vau, dic biét thi trudng xudt khau. Thuong 1ai phai dap tmg diy du, tirc thoi, chinh xac
nhitng thong tin vé thoi gian thu hoach ca thuong pham, kich ¢& c4 can thu mua, gia thu mua, ciing nhu cac
hoat dong hd tro vé vén cho hd nudi phuc vu nudi ¢4 bé vau thuong phém néu hd nudi cé nhu cau. Sur dung
céc phuong tién van chuyén ca chuyén dung tir diém thu mua dén noi phan phdi dam bao chat lugng dé dép
{mg cho cac cong doan tiép theo ctia qué trinh tiéu thu c4 dén khach hang cudi cing.

Nha bdn buén: Hoat ddng mua, ban ca bé vau mudn mang lai lgi nhuén cao doi hoi nhitng nha ban budn
can chi dong tham gia vao mdi quan hé hop tac voi thwong 14i, nha ban budn, tham chi chii dong thiét 1ap
mdi quan hé mua ban véi ho nudi trong nhitng nim téi. Nho cac mdi quan hé hop tac nay s& cho phép nha
ban budn chii dong nam bét duge ddy di cac thong tin vé thoi gian thu mua, chat luong cé, kich ¢& ca thu
mua, gia ca, thi trudng tiéu thy. Trén co s¢ d6 co nhitng phuong an thu mua tot nhat dé dem lai hiéu qua
trong hoat dong kinh doanh.

Nha bdn [é: Ciing giébng nhu cac tac nhan trén dé nhan duoc loi nhuan mong mudn, nha ban 1é can chu
dong lién két cac ngudn cung cap nha ban budn, tham chi thuong 14i vé thoi gian thu mua, dia diém, trong
lwong ca thu mua, gia ca, phuong tién van chuyén va bao quan ca dé ca dugc dam bao chét lugng tuoi ngon
phuc vu khéch hang.

5.2.2. Poi véi co quan nha nude

Thuee hién quy hoach dién tich nudi cd bé vau theo hwdng phdt trién bén viing, hiéu quda

Dé phat trién bén vitng nganh nudi ca bé vau trude hét can thuc hién chinh sach quy hoach va quy hoach
lai cac ving nudi nhu giao mit nude nudi. Pong thoi, twong Gmg véi timg mo hinh nudi, quy trinh nudi sé
ban hanh nhitng quy dinh cu thé vé diéu kién bao vé moi truong tai ving nudi va xung quanh khu vuc nudi.
Hay nhing ho nudi phai dam bao du diéu kién mai cip phép nudi. Poi voi nhirng ho da nudi, s& tién hanh ra
soat, d6i chiéu va yéu ciu bd sung cac diéu kién ding quy dinh méi duoc tiép tuc nudi hoic mé rong dién
tich nudi.

Tdng cwong tuyén truyén, huwong dan, kiém tra va gidm sdt dé bdao dam chat lwong san pham nudi va moi
truong nudi

Trong thyuc t& nhitng ndm qua cong tic quan 1y ddi nganh nudi thuy san tir phia co quan nha nudc noéi
chung, ¢4 bé vau ndi riéng con rat nhiéu han ché va bit cip nhu cong tac canh bao moéi trudng. DE phat huy
t6t vai trd cta co quan quan 1y nha nude dbi v6i nudi san pham céa bé vau dap ng tiéu thu trong thi trudng
ndi dia cling nhu hudng téi xuit khau trong nhirg nam t6i, can: (i) Tang cudng tuyén truyén, hudng dan va
nang cao nhan thirc cho cac tac nhan vé dap ung ddy dua truy xuit ngudn gbc; (ii) Han ché sir dung hoa chit
va khang sinh, xir Iy triét dé chat x4 thai ra méi truong, ... (iii) Cudi cung, cin xay dung ché tai xir Iy nghiém
céc hanh vi ¢b tinh vi pham cta cac tac nhan tham gia chudi gi tri d6i twgng nudi nay.

Tding cueong ho tro xdy dung thwong hiéu va mé réng quy mé thi truong tiéu thy

Viéc mé rong thi truong, mé rong quy mo thi truong, dic biét thi truong xuét khau. Bén canh su ¢ géng
clia tt ca cac tac nhan tham gia chudi, thi cac co quan nha nudc can phai hd trg cic tac nhan tham gia chudi,
ngoai viéc hd tro trong nghién ctru siu vé thi truong ndi dia nhu ché bién san phérn phu hop véi thi hiéu
khach hang, co quan nha nudc can c6 sy danh gia kha nang xay dung thuong higu san pham cé bé vau. Trén
co s& d6 dé xuét co ché va chinh sach thich hop nham hd tro thue hién cac hoat dong quang ba thuong hiéu,
tiép thi dén nha phan phéi 16n, hé thong siéu thi trong nudc va hudng t6i thi trudng nudc ngoai.
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Loi thira nhan/Cam on: Nghién ciru nay 1a san pham cua d& tai Khoa hoc Cong nghé cap bo ciia B giao
duc va Pao tao s6: CT2022.05.TSN.01”.
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