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Tom tat:

Nghién cieu nay phdn tich anh hwong ciia lanh dao sé tir cac khia canh khdc nhau dén hiéu
qua kinh doanh ciia doanh nghiép théng qua chuyén doi sé dwa trén khung Iy thuyét lanh dao
chuyén doi. Voi két qua khdo sat tir 400 doanh nghiép nhé va vira tinh Thanh Hod, két qua
phan tich dit liéu véi mé hinh SEM da chi ra rang cdc nhan t6 thugc vé lanh dao s6, bao gom
tam nhin lanh dao s6, nang lyc lanh dao s, kha ning diw bdo ciia lanh dao s6 va kinh nghiém
lanh dao sé deu co tac dong tich cuc den hiéu qua kinh doanh cua doanh nghzep thong qua
chuyén déi s6. Bén canh dé, cdc nhdn t6 nay ciing c6 tac dong truc tiép dén hiéu qua kinh
doanh cia cdc doanh nghiép trir kha ndang dir béo. Két qua nghién ciu nhan manh tam quan
trong cia lanh dao sé trong viéc thiic ddy nhanh qud trinh chuyén déi s6, mang lai hiéu qua
kinh doanh cao cho doanh nghiép. Téc gid ciing di dé xudt mét sé kién nghi doi véi lanh dao
doanh nghiép nham thiic ddy nhanh qud trinh chuyén déi s, tir @6 ndng cao hiéu qua kinh
doanbh.

Tir khéa: Chuyén doi sd, doanh nghiép nho va vira, hiéu qua kinh doanh, 1anh dao sd, Thanh
Hoa.

Ma JEL: H32, M1.

The impact of digital leadership on performance through digital transformation: The
case of Thanh Hoa small and medium-sized enterprises

Abstract:

This study analyzes the impact of digital leadership from different aspects on performance
through digital transformation based on the transformational leadership theory. With data
from 400 small and medium-sized enterprises (SMEs) in Thanh Hoa province, the results
from SEM model analysis reveal that the determinants belonging to digital leadership,
including digital leadership vision, digital leadership capacity, forecasting ability, and
digital leadership experience, all have positive impacts on the performance through digital
transformation. In addition, these factors also have direct impacts on the performance,
except for the forecasting ability. The results highlight the importance of digital leadership in
accelerating the digital transformation process, bringing high business efficiency to SMEs.
Several recommendations are proposed for leaders to accelerate the digital transformation
process, thereby improving performance.

Keywords: Digital transformation, SMEs, performance, digital leadership, Thanh Hoa

JEL Codes: H32, M1
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1. Pat van dé

Cudc cach mang cong nghiép 1an thir tw dd mé ra mot ky nguyén méi, 1am thay doi cach thirc hoat dong
clia cac doanh nghiép bang cach dua ky thuat s vao cac khia canh khic nhau cua quy trinh san xuat, to
chte va kinh doanh (Chen & Hao, 2022). Trong bdi canh nay, chuyén déi sb 1a huéng di tat yéu cua cac
doanh nghiép va su thanh céng ctia ho trong viée nim bt chuyén doi k§ thuat sé phu thudc vao mot sé yéu
t6 chinh, bao gém lanh dao sd (Ladkin & Patrick, 2022). Lanh dao s6, mot khai niém ndi 1én trong thoi dai
k¥ thuat s, da tré nén quan trong trong viéc tao diéu kién cho viéc quan 1y ning dong va hiéu qua cua cac
doanh nghiép. N6 déng mot vai tro quan trong trong viéc hudng dan cac doanh nghiép vuot qua su phirc tap
ctia chuyén d6i s6. Mot phong cach lanh dao hiéu qua c6 thé tic dong tich cuc dén hiéu qua chuyén ddi sb
va hi€u qua kinh doanh cta doanh nghié€p (Senadjki & cong su, 2023).

O Viét Nam, cac doanh nghiép nho va vira (DNNVV) ¢c6 vai trd quan trong trong tang truéng kinh té, tao
viéc 1am, cai thién thu nhap cho ngudi lao dong, 1a noi khéi ngudn cho cac hoat dong d6i mai sang tao va
chuyén ddi s6. Theo bao céo ciia S Ké hoach va Pau tu Thanh Hoéa, tinh dén ngay 30 thang 6 nim 2024,
toan tinh Thanh Héa c6 hon 20.000 doanh nghiép dang hoat dong va c6 phat sinh doanh thu, sé doanh
nghiép nho va vira chiém khoang 97,4%. Cing v6i xu huéng chuyén doi sé ciia nén kinh té, cac doanh
nghiép nho va vira Thanh Hoa dang dan thyc hién cac budc clia qua trinh chuyén doi sd. Trong qua trinh do,
d6i ngii 1anh dao doanh nghiép dong vai trd v6 cting quan trong, 1a ngudi quyét dinh va dan dat doanh nghiép
chuyén d6i s6 thanh cong. Tuy vy, qua trinh chuyén ddi s6 con dién ra cham va chua dem lai hiéu qua cao. C6
t6i khoang 60% doanh nghiép dang vudng rao can vé cong nghé, von, ngudn nhan liwe phuc vu chuyén doi sé
(S Ké hoach va Pau tu Thanh Hod, 2023). Nghién ciru nay tap trung phan tich anh huéng ctia lanh dao s tir
céc khia canh khac nhau dén hiéu qué kinh doanh ctia doanh nghiép thong qua chuyén dbi s voi bang ching
thuc nghiém tir mau khao sat 400 doanh nghiép nho va vira trén dia ban tinh Thanh Ho4 thong qua phan tich
dit liéu bang mé hinh cau tric tuyén tinh (SEM). Nghién ciru dua trén 1y thuyét lanh dao chuyén ddi, ap dung
cho lanh dao s, diéu khién doanh nghiép théng qua chuyén doi so, 1y thuyét nay cho rang lanh dao s6 co thé
nang cao hiéu qua kinh doanh ctia doanh nghiép. Su cai tién nay c6 thé dat duoc bang cach tich hop cac cong
ngh¢ k¥ thuat s6 vao tat ca cac linh vuc hoat dong kinh doanh (Ladkin & Patrick, 2022).

2. Tong quan nghién ctru va mé hinh nghién ctru dé xuit

2.1. Lanh dao so

Lanh dao sb 1a mot trong nhirng khai niém duong dai da dugc ap dung dé chi ra viéc st dung cac nén tang
k¥ thuat sb trong viéc chi dao va anh hudng dén hanh vi cia nhan vién dé dat duoc cac muc tiéu chién luge
ctia to chirc (Sheninger, 2019). Artiiz & Bayraktar (2021) dé chi ra rang nha 1anh dao sé suy nghi va hanh
dong khac biét so véi nha 1anh dao truyén thdng trong viéc twong tac véi thé gidi ki thuat sb. Lanh dao sb
dugc do luong theo hai hudng nbi bat. Hudng dau tién lap luan rang lanh dao k¥ thuat sé duge do luong
béng md hinh bdn chiéu bao gém nang lyc lanh dao s6, kinh nghiém lanh dao s6, tAm nhin lanh dao sb va kha
ning dy doan (Senadjki & cong sw, 2023). Hudng thr hai d& xuat mét mé hinh nam chiéu dé do ludng lanh dao
ky thuat s0, bao gém su sang tao, kién thire sau rong, hop tac, to mo va tam nhin toan cau (Sasmoko & cong su,
2019). Trong nghién ctru nay, tac gia lya chon cac yéu td do luong cho lanh dao sb tai cac doanh nghiép nho va
vira tinh Thanh Hoéa theo nghién ctru ctiia Senadjki & cdng sur (2023).

2.2. Chuyén doi so

Chuyén dbi s6 1a viéc sir dung cac cong nghé ki thuat s6 dé thay d6i mo hinh kinh doanh, dong thoi tao
ra cic co hoi, thu nhap va gia tri méi (Cichosz, 2018). Py 1a qua trinh ing dung céng nghé dé xay dung cac
mo hinh kinh doanh, quy trinh, phin mém va hé thdng méi mang lai doanh thu cao hon, li thé canh tranh
16n hon va hiéu qua cao hon (Chen & cong su, 2016). Gebayew & cong su (2018) cho rang chuyén doi sb 1a
qué trinh 4p dung cong ngh¢ ky thuét sb dé thay ddi con nguoi, quy trinh, chién luge, ciu trac va dong luc
canh tranh ctia mot t6 chirc. Chuyén dbi s6 lién quan dén nhiing thay ddi trong quy trinh kinh doanh, co ciu
t6 chirc va mo hinh chién lugc (Teng, Wu & Yang, 2022).

2.3. Hiéu qud kinh doanh ciia doanh nghiép

Hiéu qua kinh doanh ctia doanh nghiép 13 mot khai niém da chiéu ma cac chi tiéu ciia n6 c6 lién quan dén
san xudt, tai chinh hodc tiép thi, hodc lién quan dén hiéu qua hoat dong nhu tang trudng va lgi nhuan (Wolff
& Pett, 2006). Baker (2000) cho rﬁng, hi€u qua hoat dong kinh doanh la két qua déu ra cua cac hoat dong
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ctia doanh nghiép, ¢ thé dugc do ludng bang cac chi s khach quan hodc chii quan. Trong nghién ciru nay,
tac gia sir dung thang do chu quan vé hiéu qua kinh doanh ctia doanh nghiép tir Venkatraman (1989) va duoc
didu chinh boi nghién ciru ciia Bui Van Huyén & cong su (2023), vi nhitng kho khin trong viée thu thap dir
liéu tai chinh tir cac doanh nghiép tu nhan.

2.4. Nang luc linh s6, chuyén doi sé va higu qud kinh doanh ciia doanh nghiép

Su thanh cong cta qua trinh s6 héa thuong phu thudc vao ning luc va phong cach lanh dao ctia ngudi lanh
dao doanh nghiép (Chen & Hao, 2022). Kha ning linh dao c6 thé tao diéu kién phat trién cac k¥ ning va ké
hoach chién luge ciia nhan vién, tir &6 anh hudng dén san xuat va hiéu suét tong thé cua t6 chirc (Ladkin &
Patrick, 2022). Ty thudc vao ning lyc ma mot nha lanh dao trau ddi, 1anh dao c6 thé anh huéng truc tiép
hodc gian tiép dén hiéu qua kinh doanh ctia doanh nghiép (Senadjki & cong su, 2023). Nang lyc lanh dao
s6 1a diéu kién tién quyét dé chuyén ddi ky thuat sb ciia doanh nghiép va 1a yéu t6 du béo tich cuc vé viéc
tang hiéu qua kinh doanh ctia doanh nghiép (Persson & Manas, 2021). Do d0, tac gia dua ra cac gia thuyét:

Hla. Nang luc lanh dao $6 ¢6 anh hwong tich cuc dén dén hiéu qua kinh doanh cua doanh nghiép;

H2. Néing lyc lanh dao s6 c¢6 dnh huong tich cwe dén chuyén doi s6 trong doanh nghiép.

2.5. Kinh nghi¢m lanh dao so, chuyén déi sé va hiéu qud kinh doanh ciia doanh nghigp

Kinh nghiém lanh dao s6 c6 anh huong tich cuc dén hiéu qua kinh doanh cta doanh nghiép (Lyman &
cong su, 2021). Dé thuc hién chuyén ddi sb, cac doanh nghiép can tin dung kinh nghiém nidm bat va thuc
hién k¥ thuét s6 cta d6i ngil lanh dao. Tuy nhién, doanh nghiép cé dat dugc hiéu qua trong kinh doanh hay
khéng con phu thudc vao kién thirc, su hiéu biét sau sic trong trién khai cc kinh nghiém lanh dao k¥ thuat
sO (Azevedo & Almeida, 2021). Cac doanh nghiép muén chuyén do6i s6 thanh cong thi ban than lanh dao
doanh nghiép phai c6 kinh nghiém dé thuc hién thay doi sau rong Vé s6 hod trong doanh nghiép (Sonmez
& Adlguzel 2020). Senadjki & cdng su (2023) cung da ching minh rang kinh nghiém lanh dao s6 1a yéu t6
dan dén thanh cong cua hoat dong chuyén ddi sb va tir d6 ciing thiic ddy ting truong hidu qua hoat dong cua
doanh nghiép. Do d0, tac gia dwa ra cac gia thuyét nhu sau:

HIb. Kinh nghiém lanh dao s6 cé anh hieong tich cuec dén hiéu qua kinh doanh ciia doanh nghiép;

H3. Kinh nghiém ldnh dao s6 cé anh hiréng tich cuwe dén chuyén doi so trong doanh nghiép.

2.6. Tam nhin linh dgo sé, chuyén déi sé va hiéu qud kinh doanh ciia doanh nghiép

Tam nhin lanh dao s6 14 nén tang chinh co thé gitp céc to chirc kham pha nhiing hiéu biét méi dé cai thién
hiéu suat (Bengtsson & Johansson, 2021). Bang cach tan dung hi¢u qua lgi ich cua tam nhin lanh dao s, cac
doanh nghiép c6 thé ting hiéu qua hoat dong bang cach giam chi phi va sir dung tai nguyén hiéu qua trong
san xuat (Sonmez & Adiguzel, 2020). TAm nhin ldnh dao s6 ciing c6 thé gitp ting loi nhuan bang cach cai
thién trai nghiém cta khach hang hodc tiét 16 nhu cau méi cuia khach hang (Gurumurthy & cong su, 2020).
Tuong tu nhu vay, diéu kién tién quyét va cac budc ban dau ciia chuyén doi sé dugc chimg minh 1a mot tim
nhin va hanh dong chién lugce dén tir 1anh dao (Katsaros & cong su, 2020). TAm nhin 13nh sb 12 mot yéu td
quan trong can thiét dé hudng dan cac quy trinh 1ap ké hoach, chién lugc va thue hién cic muc tiéu chuyén
d6i s6 va muyc tiéu hiéu qua tai chinh khac nhau (Senadjki & cong su, 2023). Tir d6, tac gia dé xut cac gia
thuyét sau:

Hlec. Tam nhin ldanh dao s6 ¢é dnh huomg tich cwe dén hiéu qua kinh doanh ciia doanh nghiép;

H4. Tam nhin lanh dao s6 c6 anh hwong tich cue dén chuyén doi so trong doanh nghiép.

2.7. Khd nang dw bdo ciia lanh dgo, chuyén déi sé va higu qud kinh doanh ciia doanh nghiép

Céc nghién ctru cho rang c6 mdi quan hé tich cuc giita kha ning du bao k¥ thuét s6 cua nha 1anh dao va
hiéu qué kinh doanh cua doanh nghiép (De Araujo & cong su, 2021; Soon & Salamzadeh, 2021). Mét nha
1anh dao c6 thé su dung hi€u qua dir liéu dé dy doén va dua ra quyét dinh c6 thé dat dugc mirc hiéu suét
cao hon (Soon & Salamzadeh, 2021). Trién khai hiéu qué nang lyc du doan cia lanh dao s6 co thé cho phép
c4c doanh nghiép cai thién quy trinh 1am viéc va ning suit cia ho va xac dinh diém manh, diém yéu, co hoi
hodc mdi de doa dai han sép xay ra hodc c6 thé xay ra tir cac sang kién s hoa ciia ho (Chen & Hao, 2022).
Ngoai ra, kha ning du bao cua lanh dao sb 13 yéu té thuc ddy qué trinh chuyén d6i sb ctia doanh nghiép, tir
d6 nang cao hiéu qua cua doanh nghiép (Senadjki & cong su, 2023). Do do, tac gia dua ra cac gia thuyét sau:

Hlid. Khad nang dw bdo cua lanh dao $6 ¢6 anh huong tich cuc dén hiéu qua kinh doanh cia doanh nghiép;
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HS. Kha ndng dw bdo cia ldnh dao s6 ¢é anh hudng tich ciee dén chuyén doi so trong doanh nghiép.

2.8. Chuyén doi sé va hiéu qua kinh doanh ciia doanh nghiép

Chuyén d6i s6 doanh nghiép co tac dong tich cuc dén hiéu suit doanh nghiép (Hu, 2020). Guo & Xu
(2021) phat hién ra rang hiéu qua kinh doanh ctia doanh nghiép bi anh huéng bdi chuyén déi ki thuat sb
nhiéu hon 14 hi€u qua tai chinh. Chen & cdng sy (2016) ciling da st dung quan diém dya trén nguon lyc trong
céc doanh nghiép vira va nho trong nganh dét may va ching minh tac dong tich cuc ciia chuyén doi sé dbi
v6i hiéu qua kinh doanh cta cac doanh nghiép nho va vira. O Viét Nam, Bui Van Huyén & cong su (2023)
cling khang dinh, chuyén d6i s6 1a yéu t6 quan trong trong viéc nang cao hiéu qua kinh doanh cta doanh
nghiép nhé va vira. Do do, tac gia dé nghi kiém dinh gia thuyét:

HG6: Chuyén d6i sé tac dong tich cwc dén hiéu qua kinh doanh ciia doanh nghiép.

2.9. M6 hinh nghién civu dé xudit

Qua téng quan nghién ciru, v6i sy tham khao chinh tir nghién ctru ciia Senadjki & cong su (2023) va cac
gia thuyét nghién ciru da xay dung, tic gia dé xuat mo hinh nghién ciru anh huéng ciia lanh dao sé dén higu
qua kinh doanh ciia doanh nghiép thong qua chuyén doi sd tai cac doanh nghiép nhé va vira tinh Thanh Hoa
bao gdm 6 nhan t nhu trinh bay trong Hinh 1.

Hinh 1: M6 hinh nghién)c(ru anh hwéng cia linh dao sé dén hiéu qua kinh doanh théng qua
chuyén doi so ctiia doanh nghiép nhé va vira tinh Thanh Hoa

Lanh dao s0

Hla, H1b, Hlc, H1d

Hila Nang 11.ICA’12~lnh dao

sO H2
Kinh nghiém lanh | H3
b dao s0 Hiéu qua kinh
Chuyén doi sé .| doanh cia doanh
Hic Tam nhin lanh dao H6 nghi¢p
H4
H1d Kha nang dy bao Hs

cua lanh dao so

3. Phuong phap nghién ciru va thang do

Nghién ctru nay st dung két hop phuong phép nghién ciru dinh tinh va dinh luong. Nghién ctru dinh tinh
duoc thuc hién thong qua phong van sau 4 chuyén gia trong linh vuc tu vin chuyén ddi s6 va thao luan nhom
v6i 6 nha quan ly doanh nghiép nho va vira tinh Thanh Hoa (trong d6 c¢6 3 nha quan ly thugc doanh nghiép da
¢6 nhitng két qua nhat dinh trong chuyén ddi s va 3 nha quan 1y thudc cac doanh nghiép dang trong budc dau
clia qua trinh chuyén d6i s6) dé kham pha va diéu chinh thang do cua cac nhan t6 trong mo hinh. Nghién ciru
dinh lugng st dung qua phan tich bd dit li¢u so cép thu thap tir 1anh dao cta cac doanh nghi€p nhd va vira trén
dia ban tinh Thanh Ho4 théng qua phiéu khéo sat, dwoc gui truc tiép hodc qua thu dién tir &én cac dap vién. Dix
lidu sau d6 duoc tong hop va dua vao phan tich dinh lugng dé xem xét anh hudng cua lanh dao sb tir cac khia
canh khac nhau dén hiéu qua kinh doanh ctia doanh nghiép thong qua chuyén doi sé.

Nhu vy, trén co s& tham khao tir cac nghién ciru trude, két hop voi két qua nghién ctiru dinh tinh, tac gia
téng hop thang do cho 6 nhan t6 trong mé hinh theo Bang 1. Céac bién quan sat duoc danh gia theo thang do
Likert 5 mirc do, tir rat khong dong y: 1 diém; khong dong ¥: 2 diém; binh thuong: 3 diém; dong y: 4 diém
dén rat dong y: 5 diém.

Phuwong phap xir Iy va phan tich dir liéu

Dir liéu thu thap tir bang cau hoi khao st trude tién duge xir Iy bang phan mén SPSS 22.0 dé kiém dinh
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Bing 1: Thang do céc bién trong mé hinh nghién ciru

Mi hoa | Thang do Ngudn
NLLD Niing lwe linh dao sb
NLLDI1 Lanh dao lun nhén thirc rd vé yéu ciu cia chuyén dbi sé doanh nghiép Senad]él()&za;;ong sy
NLLD2 Lanh dao co kién thirc sau rong vé cong nghé sb va chuyén dbi s6 Sasmoko & cong su
NLLD3 Lanh dao 13 ngudi c6 kha ning truyén cam himng t6t cho nhén vién vé sy sang tao (2019)
NLLD4 Lanh dao 13 ngudi c6 kha ning tu duy hé thong ) )
- — Nghién ctru dinh tinh

NLLDS5 Lanh dao 1a nguoi c6 k¥ nang 1anh dao sy thay doi tot
KNLD Kinh nghi¢m ldnh dao sb
KNLD1 Lanh dao co kinh nghiém vé str dung thiét bi s6 va cong nghé s6 Azevedo & Almeida
KNLD2 | Léanh dao c6 kinh nghiém didu hanh qua trinh chuyén déi sb (2021)
KNLD3 Lanh dao ¢6 kinh nghiém vé& dao tao lién quan dén chuyén déi s6
KNLD4 Lanh dao ludn sin sang chia sé kinh nghiém vé cong nghé sb cua ban than cho Nghién ctru dinh tinh

nhén vién
TNLD TAm nhin ldnh dao sé
TNLD1 Lanh dao 1a ngudi c6 tim nhin chién luoc vé chuyén ddi sé doanh nghiép Senadjki & cong su
TNLD2 | Lénh dao vu tién sb héa dit liéu quan 1y, kinh doanh ctia doanh nghiép (2023)
TNLD3 Lanh dao ludn chu trong vao cic hoat dong dao tao vé cong nghé s6 cho nhan vién | Nghién ctru dinh tinh

Lanh dao ludn coi trong céc hoat ddng nghién ctru va phat trién lién quan dén Sasmoko & cong su
TNLD4 . A A

cong nghé so (2019)
KNDB Kha ning dy bio ciia linh dao sb
NKDB1 Lanh dao luén 1a ngudi tién phong tim hidu va img dung cong nghé méi Soon 8228(,)2121?111)112adeh
NKDB2 Lanh dao c6 kha nang du bio vé yéu ciu ngudn luc cho cac dy 4n k¥ thuat s6

Lanh dao 1a ngudi c6 thé luong trude dugce nhitng van dé c6 thé xay ra khi doanh Senadjki & cong su
NKDB3 A 2 ke X 2023

nghi¢p ing dung chuyén ddi so ( )
NKDB4 La1A1h dao co Akha nang xay dt_r?g phuong an du tri néu qua trinh chuyén doi so Nghién ciru dinh tinh

khong dat hi¢u qua mong muon
CDS Chuyén déi sb

Doanh nghiép c6 thé mang lai gi4 tri va trai nghiém méi cho khach hang trén nén
CDSI . N A X n

tang cong nghé so . ] ] i Chen & cong sy
CDS2 Doanh nghiép c6 the toi uu hoa trong phén phoi va st dung nguon lyc trén nén (2021)

tang cong nghé so
CDS3 Doanh nghiép c6 thé sé hoa tt ca quy trinh nghiép vu va quan 1y Teng, (%“2‘2&) Yang
HQKD Hiéu qua kinh doanh ciia doanh nghiép
HQKD1 Doanh nghiép c6 kha nang tang trudng doanh thu trong dai han
HQKD2 Doanh nghiép c6 kha ning thu hut cac khach hang tiém ning Bui Vin Huyén &
HQKD3 Doanh nghiép c6 kha nang sinh 10i trong dai han cong su (2023)
HQKD4 Doanh nghiép c6 kha ning gia ting mé rong va phat trién thi phan trong dai han

Nguon: Tac gid tong hop.

d6 tin cdy cta cac thang do qua hé s6 Cronbach’s Alpha va phan tich nhan t kham pha EFA dé xem xét mdi
quan hé giita cac bién quan sat & tit ca cac nhom (cac nhan td). Sau do, phan tich nhan té khang dinh CFA
(Confirmation Factor Analysis) va phan tich mo hinh cau tric tuyén tinh SEM (Structural Equation Modeling)
duoc thuc hién thong qua phan mén AMOS 20.0 vé6i phuong phéap uée lugng ML (Maximum Likelihood) dé
kiém dinh mo hinh Iy thuyét va cac gia thuyét nghién ctru.

Chon mdu thu thap dir liéu so cd'p

Trong nghién ciru ndy, tac gia str dung phuwong phap chon miu ngiu nhién thuén tién, d4p vién 1a cic lanh
dao trong cac doanh nghiép nho va vira tinh Thanh Hoa - 1a nhitng ngudi c6 thé nim bit, danh gia rd nhit vé
kha nang chuyén ddi s6 va hiéu qua kinh doanh cta doanh nghiép. Déi véi s6 luong mau khao sat, nghién
ciru nay lya chon mau dam bao d tin cay cho cac phan tich dinh lugng duoc sir dung, bao gém phan tich
EFA, CFA va SEM. Theo Hair & cong su (2014), kich thuéc miu tdi thiéu dé phan tich Cronbach Alpha 1a
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100. Kich thuéc miu tdi thiéu sir dung EFA theo ti 16 s mau trén mot bién phan tich 1a 10:1, voi 24 bién
quan sat trong nghién ctru nay thi s6 luong mau téi thiéu 1a 240. Déi voi phan tich CFA va SEM, khi sb
nhém nhan 6 tir 7 nhom tré xudng, mdi bién co tir 3 bién quan sét tré 1én, thi ¢& miu tdi thiéu 1a 300 (Hair
& cong su, 2014). Nhu viy, dé dam bao khach quan, tin cdy, trong nghién clru nay tac gia lya chon mau
nghién ciru 1a 400, két qua thu vé 376 phiéu hop 1¢, dam bao yéu cau cho cac phan tich.

4. Két qua nghién ciru va thio luin

4.1. Két qud ddnh gid dp tin cdy va phan tich nhén to khdm phd cdc thang do

Céc thang do duogc kiém dinh d6 tin cay biang cong cu Cronbach’s Alpha. Cac bién quan sét c6 hé s6 tuong
quan bién-téng nhé hon 0,3 s& bi loai va tiéu chuin chon thang do khi Cronbach’s Alpha tir 0,6 tr¢ 1€n (Hair
& cong su, 2014). Theo két qua nghién ctru, cac thang do ctia mé hinh nghién ctru déu c6 hé sé Cronbach’s
Alpha kha cao (>0,9). Tat ca cac bién quan sat ciia cac thang do déu c6 hé s6 twong quan bién tong 16n hon
0,3. Vi vdy, cac thang do déu dat yéu cau, do d6 du diéu kién dé phan tich nhan t6 kham pha.

Két qua phan tich nhan t6 kham pha cho thiy mé hinh c6 hé s6 KMO dat 0,876.> 0,5 cho thiy viéc ap dung
phan tich nhan t5 kham pha & dy 1a hoan toan phu hop. Ngoai ra, kiém dinh Bartlett vé tuong quan cia cac
bién quan sat v6i Sig. = 0,000 < 0,05 chiing to cac bién quan sat khong ¢ twong quan véi nhau trong tong
thé. Ngoai ra, cac bién quan sat dugc quy vé 6 nhan té v6i phuong sai trich bang 75,390 % (>50%); diém
dimg trong phan tich EFA bang 1,152 (>1); cac hé s6 tai cta cac bién quan sat déu 16n hon 0,7. Do do, c6 thé
két ludn cac chi sb trong nghién ciru dat tiéu chuén phan tich EFA.

4.2. Két qua phan tich nhén t6 khéing dinh (CFA)

Phan tich nhan t6 khang dinh 1a budc tiép theo ctia phan tich nhan t6 kham pha, muc dich 1a dé danh gia
mo hinh va thang do ¢6 thich hop dé kiém dinh mé hinh ciu tric tuyén tinh SEM hay khong. Két qua phan
tich CFA cho thdy: Chisquare/df =2,613 < 3, CFI = 0,937; TLI = 0,926 (déu 16n hon 0,9); GFI = 0,884 (16n
hon 0,8) va RMSEA= 0,066 < 0,8. C4c trong sb nhan té cta ting bién quan sat déu 16n hon 0,7 nén mé hinh
dat gia tri hoi tu. M6 hinh c6 gié tri kiém dinh Chi - square = 619,242 (twong tng gia tri p = 0,000<0,05).
Nhu vay, md hinh do ludng dam bao tin cdy va phu hop vai dit liu quan sat.

Hinh 2: Két qua kiém dinh CFA céc bién quan sat
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4.3. Kiém dinh cdc gid thuyét va thio lugn két qud nghién ciru

Nghién ctru sir dung mé hinh ciu tric tuyén tinh SEM dé d4anh gia mirc do phu hop ciia mo hinh nghién
ctru va kiém dinh cac méi quan hé trong mé hinh. Két qua phéan tich SEM cho thdy Chi-square c6 gia trj cta
p = 0,000 < 0,05; Chi-square/df= 3,073< 5; CFI = 0,916; TLI = 0,905 (déu 16n hon 0,9); GF1=0,857 > 0,8;
RMSEA = 0,074< 0,8. Nhu vay, két qua tir cac chi s cia mé hinh SEM mét 1an nita khang dinh mé hinh
phu hop véi dit liéu quan sat (Hinh 3). Két qua udc lugng cac hé s6 anh hudng va kiém dinh cac gia thuyét
ctia mo hinh duoc thé hién trong Bang 2. Két qua cho thiy cac gia thuyét Hla, H1b, Hlc, H2, H3, H4, H5,
H6 déu dugc chép nhén, nghia la cac nhan t thudc vé lanh dao sé déu co tac dong tich cuc dén chuyén dobi
s6 cuia cac doanh nghiép nho va vira trén dia ban tinh Thanh Hoa, trong d6 anh hudng manh nhat 1 tam nhin
1anh dao sb, tiép dén 1a nang lyc 1anh dao s6, kha nang dy bao cua lanh dao s6 va cubi cung la anh huéng
tir kinh nghiém lanh dao sé.

Két qua ciing cho thiy chyén ddi sb 1a yéu tb thuc ddy tich cuc dén hiéu qua kinh doanh ctia doanh nghiép.
Ngoai ra, két qua kiém dinh ciing khing dinh cac nhan t6 thudc lanh dao s ciing co tac dong truc tiép dén
hi€u qua kinh doanh cua doanh nghi¢p nhé va vira tinh Thanh Hod (trtr kha nang du bdo), trong d6 anh
huéng tryc tiép tir nang lyc 1anh dao s6 dén hiéu qua kinh doanh bé hon mirc d6 anh huéng cta ning luc
lanh dao s6 dén chuyén doi sd, tuy nhién dbi véi kinh nghiém lanh dao s6 va tim nhin lanh dao s6 thi muc
anh huong truc tiép dén hiéu qua kinh doanh 16n hon mirc anh huéng gian tiép thong qua chuyén doi sb.

Hinh 3: Két qua kiém dinh md hinh cdu triic SEM (di chuin héa)
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Vé anh hudng tryc tiép ciia tam nhin lanh dao s dén hiéu qua kinh doanh ctia doanh nghiép va gian tiép
thong qua chuyén ddi sb, sy khing dinh dbi voi gia thuyét Hlc va H4 duogc 1y giai ring cac doanh nghiép
nho va vira v6i lanh dao c6 tim nhin chién lugc vé chuyén ddi sb s& ludn wu tién sb hoa dit liéu quan 1y,
kinh doanh cuia doanh nghiép va cht trong vao cac hoat dong dao tao vé cong nghé s6 cho nhan vién, tir do
quy trinh chuyén doi s s& dién ra nhanh chéng va c6 hiéu qua, gop phan nang cao hiéu qua kinh doanh cho
doanh nghiép (Senadjki & cong su, 2023). Katsaros & cong su (2020) ciing di khang dinh rang qua trinh
chuyén doi s6 ctia doanh nghiép khong thanh cong 1a do doanh nghiép d6 thiéu doi ngii lanh dao c6 tim
nhin vuot thoi gian va rd rang vé chuyén doi s6. Cac nghién ciru khac ctia Bengtsson & Johansson (2021) va
Sonmez & Adiguzel (2020) ciing d4 ting ho cho mbi quan hé truc tiép va gian tiép cua tim nhin chién luoc
ctia lanh dao dén hiéu qua kinh doanh ctia doanh nghiép.
Ddi v6i su tac dong truc tiép tr nang luc lanh dao s6 dén hiéu qué kinh doanh cta doanh nghiép va tac
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dong gian tiép thong qua chuyén déi sé (Hla va H2), cic chuyén gia dugc phong vén ciing di cho rang
doanh nghiép v&i lanh dao c6 ning luc sb tot s& c6 kha ning tiép can vbn va céng nghé nhiéu hon, ddn dén
cac quy trinh chuyén déi sb nhanh chong va hiéu qua hon, tir d6 gitip nang cao hiéu qua kinh doanh cua
doanh nghiép. M6t s6 nghién ctru trude day ciing da chirmg minh cho méi quan hé nay nhu nghién ctru cua
Le Van Chien & cOng su (2023), Senadjki & cong su (2023). Trong d6 Le Van Chien & cdng su (2023) da
khang dinh ddi véi cac doanh nghiép khai thac than & Viét Nam thi nang luc 1anh dao sb anh huong gian tiép
dén hiéu qua kinh doanh thong qua qua trinh chuyén d6i sb. Cac nghién ciru khac cia Chen & Hao (2022)
va Persson & Manas (2021) ciing di c6 nhimng két luan twong dong vé mdi quan hé nay.

Anh huong ciia kinh nghiém lanh dao s6 dén hiéu qua kinh doanh ciia doanh nghiép thong qua chuyén dbi
s6 (H1b va H3) dugc giai thich ring trai nghiém k¥ thudt s6 cua cac nha 1anh dao anh hudng dang ké dén su
thanh cong ctia qua trinh chuyén déi sé cua doanh nghiép theo nhiéu cach khac nhau. Cac nha lanh dao c6 kinh
nghiém k¥ thuat s6 khong chi d6i méi ban than ma con so hiru bi quyét ky thuat sé va dong luc dé giup nhan
vién cua ho tré nén c6 nang luc s6 tot hon (Azevedo & Almeida, 2021). Cac nha lanh dao ky thuat sb day dan
kinh nghiém thuong co thé dé xuat va thuc ddy s6 hoa hon nita va c4 nhan hoa cac san phim hogc dich vu ciia
cong ty ho, tir 6 tang quy trinh chuyén doi va trién khai ky thut s6 (Senadijki & cong sur, 2023).

Céc nghién ciru thyc nghiém ung ho gia thuyét H5 vé anh hudng ciia kha ning du bao lanh dao sb dén
chuyén d6i s6 ctia doanh nghiép nhu cong trinh ciia Bhatia & cong su (2021). Nghién ciru ndy nhan manh
tam quan trong cta lanh dao s6 trong viéc du doan va du bao quy dao chuyén ddi sé ciia cong ty. Hon nita,
Chen & Hao (2022) ciing da cing c¢b quan diém ring kha ning cta mot nha ldnh dao dé thiy trude tuong
lai cia chuyén doi s6 1a rat quan trong trong viéc dinh hinh hanh trinh chuyén d6i s6 thanh cong ctia mot to
chtre. Nghién ctru nay khong chi ra duge mdi quan hé truc tiép giita kha ning du bao cia lanh dao sé dén
hiéu qua kinh doanh cta doanh nghiép. Két qua nay co thé dwgc giai thich rang lanh dao néu chi s¢ hiru kha
ning dy bdo ma khong duge dit trong bdi canh rong hon vé vin hoa, dinh huéng va dic biét 1a ngudn luc
ctia doanh nghiép thi khong du dé thuc day hiéu qua kinh doanh (Senadjki & cong su, 2023).

5. Két luan va kién nghi

Nghién ciru ndy da phan tich anh huong ciia 1anh dao s6 dén higu qua kinh doanh ciia doanh nghiép thong
qua chuyén d6i sé dua trén khung 1y thuyét 1anh dao chuyén doi. Két qua nghién ciru chi ra ring cac nhan to
thudc vé lanh dao s6 déu co tac dong tich cuc dén hiéu qua kinh doanh ciia doanh nghiép thong qua chuyén
ddi sb. Bén canh do, nang luc, tam nhin va kinh nghiém lanh dao sb cling tac dong truc tiép dén hiéu qua
kinh doanh ciia doanh nghiép. Két qua ciing cho thay chyén ddi s6 1a yéu td thiic ddy tich cuc dén hidu qua
kinh doanh ciia doanh nghiép. Két qua nghién ctru nhan manh tim quan trong cia linh dao s trong viéc
thiic ddy nhanh qué trinh chuyén d6i s6, mang lai hiéu qua kinh doanh cao cho doanh nghiép, tac gia c6 mot
s6 khuyén nghi d6i vé6i lanh dao doanh nghiép nhé va vira tinh Thanh Ho4 nhu sau:

Thir nhat, 1anh dao doanh nghiép can hiéu vé cac cong nghé mai ndi, xu hudng thi truong va mong doi ciia
khéch hang dé xac dinh mot tim nhin s hip din cho doanh nghiép ctia minh. Bing cach dién dat tam nhin
nay, lanh dao doanh nghiép s€ co6 thé truyén cam hirng cho d6i ngii cia minh, tao ra mot muc tiéu va cung cép
mdt 16 trinh dé dat duoc muc tiéu sb mot cach hidu qua nhat.

Thir hai, @& dap tmg didu kién chuyén dbi sb, 1anh dao phai dap ung cac diéu kién vé niang luc chuyén doi
s6 va cam két chuyén doi sb. Trong d6, dé doanh nghiép chuyén ddi sb c6 hiéu qua, khong lang phi thoi gian,
chi phi, lanh dao doanh nghiép can c6 suy nghi 16 rang vé két qua ma doanh nghiép mudn dat dugc; xac dinh
céc linh vuc can cai thién, wu tién dau tu va phéan bd ngu@)n luc mét cach hiéu qua.

Thir ba, 1anh dao doanh nghiép phai hoc tip khong ngimg dé thanh thao sir dung cac thiét bi va ung dung
s ciing nhu c6 kinh nghiém trong viéc quéan 1y thay doi va dam bao qué trinh chuyén d6i s6 dién ra mot cach
troi chay.

Thit tir, 1anh dao doanh nghiép can tao ra mot van hoa san sang s6, thuc dﬁy tinh linh hoat, sy cong tac va
hoc tap lién tuc dé thuc ddy chuyén ddi sb thanh cong trong doanh nghiép ctia minh. Cudi ciing, 1anh dao doanh
nghiép ciing can tdn dung sy hd tro tir cac chuyén gia vé chuyén dbi sd, tir phia cac hiép hoi, ciing nhu cac
chinh sach hd trg chuyén ddi sé ctia chinh phii dbi véi doanh nghiép nho va vira dé ting cuong cac ngudn luc
cho chuyén doi s6 thanh cong, tir 46 nang cao hiéu qua kinh doanh ctia doanh nghiép.

86 331 thang 01/2025 80 Kinh tePhat trién




Tai liéu tham khao

Artiiz, S.D. & Bayraktar, O. (2021), ‘The effect of relation between digital leadership practice and learning organization
on the perception of individual performance’, Istanbul Ticaret Universitesi Sosyal Bilimler Dergisi, 20 (40),
97-120.

Azevedo, A. & Almeida, A.H. (2021), ‘Grasp the challenge of digital transition in SMEs-a training course geared
towards decision-makers’, Education Sciences, 11 (4), 151, DOI: 10.3390/ educscil1040151.

Baker, G. (2000), ‘The use of performance measures in incentive contracting’, American Economic Review, 90 (2),
415-420.

Bengtsson, S. & Johansson, S. (2021), ‘A phenomenology of news: understanding news in digital culture’, Journalism,
22 (11), 2873-2889, DOI: 10.1177/1464884919901194.

Bhatia, S., Olivola, C.Y., Bhatia, N. & Ameen, A. (2021), ‘Predicting leadership perception with large scale natural
language data’, The Leadership Quarterly, 33 (5), 101535, DOI: 10.1016/j. leaqua.2021.101535.

Bui Van Huyén, D3 Thi Man & D Tuén Vii (2023), ‘Nghién ciru nhan t§ anh huong dén két qua kinh doanh ctia doanh
nghiép: Tinh huéng nghién ctru tai cac doanh nghi€p nhé va vira tinh Thanh Hod’, Tap chi khoa hoc thuong mai,
177, 69-80.

Chen, C. L., Lin, Y. C., Chen, W. H., Chao, C. F. & Pandia, H. (2021), ‘Role of government to enhance digital
transformation in small service business’, Sustainability, 13(3), 1028, DOI: 10.3390/ sul3031028.

Chen, P. & Hao, Y. (2022), ‘Digital transformation and corporate environmental performance: the moderating role
of board characteristics’, Corporate Social Responsibility and Environmental Management, 29 (5), 1757-17677,
DOI: 10.1002/csr.2324.

Chen, Y. Y. K., Jaw, Y. L. & Wu, B. L. (2016), ‘Effect of digital transformation on organisational performance of SMEs:
Evidence from the Taiwanese textile industry’s web portal’, Internet Research, 26(1), 186-212.

Cichosz, M. (2018), ‘Digitalization and competitiveness in the logistics service industry’, E-mentor, 77 (5), 73-82.

De Araujo, L.M., Priadana, S., Paramarta, V. & Sunarsi, D. (2021), ‘Digital leadership in business organizations’,
International Journal of Educational Administration, Management, and Leadership,?2 (1),45-56, DOI: 10.51629/
ijjeamal.v2il.18.

Gebayew, C., Hardini, I. R., Panjaitan, G. H. A. & Kurniawan, N. B. (2018), ‘A systematic literature review on digital
transformation’, Proceedings of the 2018 International Conference on Information Technology Systems and
Innovation (ICITSI), 260-265.

Guo, L. & Xu, L. (2021), ‘The effects of digital transformation on firm performance: Evidence from China’s
manufacturing sector’, Sustainability, 13 (22), 12844.

Gurumurthy, R., Schatsky, D. & Cambhi, J. (2020), ‘Uncovering the connection between digital maturity and financial
performance’, Deloitte Insights, 23.

Hair Jr, J. F., Anderson, R. E. & Tatham, R. L. (2014), Multivariate Data Analysis, Pearson, New Jersey.

Hu, Q. (2020), ‘The mechanism and performance of enterprise digital transformation’, Zhejiang Academic Journal, 2,
146-154.

Katsaros, K.K., Tsirikas, A.N. & Kosta, G.C. (2020), ‘The impact of leadership on firm financial performance: the
mediating role of employees’ readiness to change’, Leadership and Organization Development Journal, 41 (3),
333-347, DOI: 10.1108/10dj-02-2019-0088.

Ladkin, D. & Patrick, C.B. (2022), ‘Whiteness in leadership theorizing: a critical analysis of race in Bass’ transformational
leadership theory’, Leadership, 18(2), 205-223, DOI: 10.1177/ 17427150211066442.

Le, V. C,, Nguyen, D. T., Pham, K. T. & Nguyen, T. H. N. (2023), ‘The Impact of Digital Leadership on Organizational
Performance: A Study in Vietnam’s coal Mining Companies’, Inzynieria Mineralna, 1(2(52), 121-130, DOI:
10.29227/IM-2023-02-20.

Lyman, B., Biddulph, M.E., Hopper, V.G., Horton, M.K., Mendon, C.R., Thorum, K.C. & Smith, E.L. (2021), ‘Creating

a work environment conducive to organizational learning’, The Journal of Continuing Education in Nursing,
52(6), 281-285, DOI: 10.3928/00220124-20210514-07.

86 331 thang 01/2025 81 Kinh tePhat trién




Persson, J. & Manas, K. (2021), ‘“Towards the new normal: digital transformation through digital leadership and digital
transformation strategies’, Master Thesis, Linnacus University, Sweden.

Sasmoko, S., Mihardjo, L., Alamsjah, F. & Elidjen, E. (2019), ‘Dynamic capability: The effect of digital leadership on
fostering innovation capability based on market orientation’, Management Science Letters, 9(10),1633—1644.

Senadjki A., Yong H. N. A., Ganapathy T. & Ogbeibu S. (2023), ‘Unlocking the potential: the impact of digital leadership
on firms’ performance through digital transformation’, Journal of Business and Socioeconomic Development,
4(2), 161-177, DOL: 10.1108/JBSED-06-2023-0050.

Sheninger, E.C. (2019), Digital leadership: Changing paradigms for changing times (Second Edition), A joint
publication of Corwin ICLE.

S& Ké hoach va Pau tu Thanh Ho4 (2023), Bdo cdo tinh hinh phat trién doanh nghiép nam 2023 va ké hoach phat trién
doanh nghiép nam 2024, Thanh Hoa.

Sonmez Cakir, F. & Adiguzel, Z.(2020), ‘ Analysis of leader effectiveness in organization and knowledge sharing behavior
on employees and organization’, Sage Open, 10(1), 215824402091463, DOI: 10.1177/2158244020914634.
Soon, C.C. & Salamzadeh, Y. (2021), ‘The impact of digital leadership competencies on virtual team effectiveness in

mnc companies in Penang, Malaysia’, Journal of Entrepreneurship, Business and Economics, 8(2), 219-253.
Teng, X., Wu, Z. & Yang, F. (2022), ‘Impact of the Digital Transformation of Small-and Medium-Sized Listed
Companies on Performance: Based on a Cost-Benefit Analysis Framework’, Journal of Mathematics, 2022(1),

1504499.

Venkatraman, N. (1989), ‘Strategic orientation of business enterprises: The construct, dimensionality and measurement’,
Management Science, 35(8), 942-962.

Wolff, J.LA. & Pett, T.L. (2006), ‘Small-firm performance: modeling the role of product and process improvements’,
Journal of Small Business Management, 44(2), 268-284.

86 331 thang 01/2025 82 Kinh téPhat trién






