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Tom tat

Nghién ciru dwoc thiee hién trong béi canh sap nhdp doanh nghiép kinh doanh van tai dwong sdt tai
Viét Nam, nham kiém dinh tic dong cua cdc yéu té to chitc va cd nhan dén tam Iy san sang thay doi,
dong thoi danh gid anh hidng gian tiép cia tam 1y sdn sang thay doi dén tich cuc trong céng viéc.
Dit liéu khdo sat dwoc phan tich bang mé hinh PLS-SEM. Két qua cho thdy tit ca cdc yéu té déu cé
anh hwong dang ké dén tam ly san sang thay doi, trong do néi bdt nhat la kha néng thich vmg va cam
nhén ho tro tir t6 chire. Pdc biét, tam 1y san sang thay doi thé hién vai tro trung gian quan trong khi
c6 tac dong manh mé dén tich ciyee trong cong viéc. Tir do, nghién ciiu dé xudt doanh nghiép can tdp
frung tang cuong hé tro tir té chire va phdt trién nang lwc thich img ciia nhdn vién nham ndng cao
tam ly san sang thay doi va thiic ddy tich cuwc trong cong viéc.

Tir khéa: San sang thay ddi, tac dong hau sap nhap, van tai duong sat, tich cuc trong cong viéc.
Ma JEL: G34, O15.

The impact of post-merger integration on thriving at work: The case of Railway Transport
Joint Stock Company

Abstract:

This research was conducted in the context of corporate mergers in the railway transportation
sector in Vietnam, aiming to examine the impact of organizational and individual factors on
employees’ change readiness, as well as to assess the indirect influence of change readiness on
thriving at work. Survey data were analyzed by using the PLS-SEM model. The results reveal that all
determinants significantly influence the change readiness, with adaptability emerging and perceived
organizational support as the most influential. Notably, change readiness plays a crucial mediating
role, exerting a strong impact on thriving at work. Based on the findings, the study proposes that
firms should focus on enhancing organizational support and developing employees’ adaptability in
order to improve change readiness and promote thriving at work.

Keywords: Change readiness, post-merger integration, railway transportation, thriving at work.
JEL Codes: G34, O15.
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1. Giéi thiéu

Hién nay cac doanh nghiép nha nudc trong linh vuc duong st tai Viét Nam dang dbi mat voi ap luc
ngay cang 16n trong viéc nang cao hiéu qua hoat dong, kiém soat chi phi va cai thién chét luong dich vu.
Xu hudng tai cau trac va sap nhap dugc nhidu qubc gia phat trién xem nhu mot giai phap chién luoc quan
trong nham d6i mai quan tri, ting cuong stc canh tranh (European Transport Workers, 2024; Wang & cong
su, 2018).

Viéc hop nhit 2 cong ty c6 phan di dau trong linh vuc kinh doanh van tai 1a HARACO va SARATRANS
dé thanh 1ap Cong ty C6 phan Vén tai Puong sit (TRARAVICO) dugc danh gid 1a mot budc di chién luge
nham ning cao hiéu qua diéu hanh, t6i wu hoa hoat dong hé théng va dap umg dinh hudng cai cach, tai co
cAu doanh nghiép trong linh vic duong sat ciia Chinh phul Viét Nam (Wang & cong su, 2018).

Nhiéu nghién ctru qudc té da chirng minh rang tdm 1y sin sang thay d6i (Change readiness — CR) chiu anh
huong bdi cac yéu td t6 chirc va ¢4 nhan nhu cam nhan vé chinh sach dai ngo (PCB), cam nhan hiéu qua
truyén thong thay doi (CCE), cam nhan sy hoa nhap vin hoa (PCI), cam nhan hd tro tir t chirc (POS) va kha
ning thich tng ca nhan (ER) (Lupina-Wegener & cong sy, 2011; Jabbarian & Chegini, 2017). Dong thoi,
theo Victor (2024), CR déng vai trd trung gian quan trong, chuyén hoa tac dong cua cac yéu td nay thanh
tich cuc trong cong vi¢c (Thriving at Work — TW). Tuy nhié€n, cac nghién ctru trude day thuong chi khao sat
riéng 1¢ timg yéu td, chua xay dung mé hinh tich hop va chua phén tich ddy du vai trd trung gian ctia CR.

Trong ngtr canh cta Viét Nam, mot sb cong trinh da dé cap dén khia canh xa hoi — tAm 1y cua qua trinh tai
cAu triic trong cac nganh ngan hang (Hoang Lé Anh & Huynh Thi Huong Thao, 2015), vién thong va giao
thong cong cong (Pham Pinh Dzu & Lé Thi Ut, 2021). Tuy nhién, trong linh vire van tai duong sit —nganh
¢6 td chire chit chg, yéu cAu an toan nghiém ngat va chiu ap lyc hién dai hoa — chua co nhiéu nghién curu
kiém dinh thyc nghiém vai tro trung gian ctia tm 1y sin sang thay ddi (CR) gitta cac yéu td to chtc — ca nhan
va tich cuc trong cong viéc (TW). Pay 1a khoang tréng nghién ctru ma nghién ctru ndy can dugc thyc hién.

Nghién ctru nay hudng t6i muc tiéu xay dung va kiém dinh mé hinh tich hop tic dong cua 5 yéu td to
chtic — ¢4 nhan (PCB, CCE, PCI, POS, ER) dén CR, dong thoi danh gia vai tro trung gian ciia CR trong moi
quan hé véi TW. Bang viéc ap dung mo hinh PLS-SEM véi dit liéu khao sat dién rong, nghién ctru vira bo
sung cho 1y thuyét quan tri thay doi va hanh vi t6 chuc, vira dua ra goi y thiét thue nham thuc déy sy tich
cuc cia nguoi lao dong trong cong viéc sau sap nhap.

2. Co s 1y thuyét va va gia thuyét nghién ctru

2.1. Co sé' Iy thuyét

Tac dong hau sap nhap duoc hiéu 1a nhimg thay ddi tong thé vé tim 1y, hanh vi va hiéu qua cong viée cua
ngudi lao dong sau khi cac doanh nghiép chinh thirc hop nhat. Cac tac dong nay khong chi dirng ¢ khia canh
tai chinh — t6 chitc ma con bao gdm su thich tmg van hoa, nang luc tng pho ca nhan va mirc do hd tro tir
t6 chirc. Pay chinh 14 bdi canh dic thu dé xem xét trang thai sin sang thay doi (CR) va tich cuc trong cong
viéc (TW).

Trong khi sap nhap thuong dugc coi la giai phap chién lwgc nham t6i wu hoa ngudn luc, nhicu nghién ctiru
qudc té chi ra ring qua trinh nay ciing di kém véi thach thirc vé tim 1y va hanh vi nguoi lao dong, nhu lo
ngai mat viéc, xung dot vin hoa hay giam hiéu suit (Degbey & cong su, 2021; Kavanagh & cong su, 2006).
Khai niém “Thriving at Work” (TW) Ia “tich cuc trong cong viéc”, nhin manh trang thai tim 1y ma nguoi
lao dong vira cam thay tran day nang luong (vitality), vira nhan thiy ban than phat trién thong qua qua trinh
hoc héi lién tuc (learning) (Spreitzer & cong su, 2005).

Trong linh vyc van tai duong sat, nganh co tinh chét td chire chit ché va quy trinh van hanh phuec tap, mot
s it cac nghién ciru tai chau Au (European Transport Workers, 2009), Nhat Ban (Mizutani & Nakamura,
2004), Trung Qubc (Zhu & cong su, 2024) di chi ra ring mic du sap nhap c6 thé giup nang cao hiéu suét
vén hanh, t6i vu mang ludi va cai thién tai chinh, nhung di kém véi do6 1a ap luc tim ly. Nhing két qua nay
1am ndi bat vai tro thiét yéu cua viée chuan bi tam 1y va ning lyc thich tng cho ngudi lao dong thong qua
viéc nang cao muc d¢ CR mot cach co h¢ théng.
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Téng hop lai, cac yéu t6 PCB, CCE, PCI, POS va ER lién hé chat véi CR—diéu kién dé chuyén hoa
ngudn luc thanh TW; khoang trong nim & viée chimg minh rd vai tro trung gian ctia CR trong mot mé hinh
tich hop.

2.2. Gid thuyét va mé hinh nghién ciru

Dé 1y giai co ché thich ing cia nguoi lao dong trong bdi canh hau sap nhap, nghién ctru ké thira hai mo
hinh nén tang (Armenakis & cong su, 2009; Spreitzer & cong su, 2005) cung véi 5 1y thuyét kinh dién vé
hanh vi t6 chirc: Ly thuyét hd trg cam nhan tir t6 chirc (Eisenberger & cong su, 1986), Ly thuyét cong bang
t6 chirc (Greenberg, 1987), Ly thuyét ky vong (Vroom, 1964), Ly thuyét hai nhan t6 (Herzberg, 1959) va Ly
thuyét trao doi xa hoi (Blau, 1964). Cac co s 1y thuyét nay cung cip nén tang dé xac dinh mdi quan hé giita
cac yéu t6 to chirc — ca nhan, tim 1y sin sang thay doi (CR) va tich cuc trong cong viéc (TW).

Trén co s d6, nghién ciru dé xuat mo hinh thuc nghiém (Hinh 1) v6i 6 gia thuyét truc tiép (H1-H6) va
cac gia thuyét gian tiép (H1a—H5a), trong d6 mdi gia thuyét dugc gan voi mot khung 1y thuyét hodc mé hinh
cu thé dé dam bao tinh logic va nhit quan.

Mot 14, cam nhén vé chinh sach dii ngd (Perceived Compensation and Benefits - PCB) - danh gia c4 nhan
clia nguoi lao dong vé chinh sach dai ngd bao gdm mirc luong, thudng, phiic loi va sy cong nhan tir to chirc
(Zhu & cong sy, 2024). Theo thuyét hai nhan t6 cia Herzberg (1959), cac yéu t6 nhu thu nhp va chinh sach
phuc loi khong truc tiép tao ra dong luc, nhung dong vai tro thiét yéu trong viéc phong ngira sy bat mén va
duy tri su 6n dinh tdm 1y trong mdi trudng thay doi. Trong bdi canh sap nhap, bién dong vé quyén loi, vi tri
hay vai tro dé gay lo lang va khang cu. Tuy nhién, néu chinh sach dai ngd duoc duy tri hodc cai thién voi
sy minh bach, cong béng va ghi nhan nd luc, nhan vién sé& tin tudng hon vao td chire, tir d6 tang murc do san
sang thay d6i (Kebede & Wang, 2022; Michael & Giannis, 2022). Theo d6, nhom tac gia dua ra gia thuyét
sau:

HI: Cam nhén vé chinh sach dai ngé (PCB) tdc dong ciing chiéu dén tam Iy sin sang thay doi (CR)

Hai 13, cam nhan vé hiéu qua truyén thong trong qua trinh sap nhap (Change Communication Effectiveness
— CCE) 1a kha ning t6 chiic cung cp thong tin rd rang, kip thoi va lién tuc, gitp giam lo 4u, tin don, ting
cam giac kiém so4t, tao co hoi trao doi, nang cao su tin tudng va dong luc tiép nhan thay ddi & nhan vién.
Nghién ciru cho thay truyén thong hiéu qua gitp giam lo au, ting tin tudng (Bansal & King, 2022), dong
thoi 13 yéu t6 du bao quan trong cta su cam két voi thay dbi (Mouazen & cong sy, 2024). Theo M6 hinh sén
sang thay ddi cia Armenakis & cong su (2009), truyén thong thay ddi 1a thanh phan cdt 151 hinh thanh niém
tin va thai d6 sin sang thay dbi. Pay la co s dé dé xuit gia thuyét nghién ciru thtr hai, nhu sau:

H?2: Cdam nhdn vé hiéu qua truyén thong trong qua trinh sap nhap (CCE) tac dong cung chiéu dén tim ly
san sang thay doi (CR).

Ba 1a, Perceived Cultural Integration (PCI) — cadm nhan vé su hoa nhap van hoa sau sap nhap, la mac do
ma nhan vién nhan théy cac gia tri, chuan muc va thuc hanh cong viéc cua hai td churc sau sap nhap duoc
tich hop hai hoa, ton trong 13n nhau va van hanh nhét quan; qua d6 giam xung dot gia tri va tao méi trudng
hd tro thich nghi véi thay dbi (Weber & Camerer, 2003; Vaara, 2003; Lupina-Wegener & cong sy, 2011).
Diéu nay phu hop voi Ly thuyét cong bang to chirc (Greenberg, 1987), nhdn manh rang su cong bang va
d6ng thuan van hoa gitp nhan vién tin tuong va ting CR. Theo d6, gia thuyét thir 3 dugce dé xuat nhu sau:

H3: Cam nhan vé sy hoa nhap vin hoa sau sap nhap (PCI) tac dong cung chidu dén tam Iy sin sang thay
d6i (CR).

Bén 1, cam nhan vé hd tro tir to chirc (POS) — mirc d6 nhan vién tin rang t6 chirc trin trong déng gop va
quan tim dén phuc loi ctia ho. Theo 1y thuyét trao d6i xa hoi (Blau, 1964), khi dugc hd tro, nhan vién co xu
hudng dap lai bang su cam két va sin sang thay d6i. Cac nghién ctru tai Indonesia va chau A khing dinh
POS gitp nhan vién 6n dinh tim 1y, chii dong thich nghi va 1a yéu t§ dy bao quan trong ctia cam két thay
d6i (Jabbarian & Chegini, 2017; Suhertian & Satrya, 2021; Ilmina & cong su, 2023). Gia thuyét thir tu duoc
thiét ké nhu sau:

H4: Cam nhén vé hé tro tir t6 chirc (POS) tac dong ciing chiéu dén tam 1y san sang thay déi (CR).
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Nim 13, kha ning thich tng (Employee Resilience - ER)— dugc dinh nghia 1a kha ning phuc hdi nhanh
chong sau ¢t soc va duy tri sy 6n dinh cam xuc — 1a nén tang quan trong dé tng pho véi cc bién dong tir
bén ngoai. Theo Ly thuyét ky vong (Vroom, 1964), khi nhén vién tin ring nd lyc thich ing s& mang lai két
qua tich cuc, ho s& chu dong taing CR. Nghién ctru cua Mauluddi (2024) ching minh kha nang thich tng
clia nguoi lao dong co tac dong tich cuc, khong chi anh hudng tryc tiép ma con gop phan ting muc do sin
sang thay ddi ctia c4 nhén trong bdi canh khung hoang doanh nghiép. Nhom tac gia dé xuét gia thuyét sau:

HS5: Khd nang thich img ciia nguoi lao dong (ER) tdc dong cing chiéu dén tam Iy san sang thay doi (CR).

Mit khéc, su sin sang thay doi gitip nguoi lao dong cam thay tran day ning lugng, hoc hoi lién tuc, ting
murc do gén két va tich cuc trong cong viéc (Thakur & cong su, 2016). Cac nghién ctru thuc nghiém ciing
chi ra sy linh hoat, sang tao va chi dong do trang thai nay mang lai thic ddy su phat trién ca nhan ciing nhur
t6 chuc, kich thich dong luc lam viéce tich cuc (Ellis & Johnson, 2023; Victor, 2024). Theo M hinh Phat
trién tich cuc trong cong viée (Thriving at Work) cua Spreitzer & cong su (2005), tim 1y sin sang thay doi
(CR) 1a diéu kién thuc day tich cuc trong cong viéc (TW) véi 2 thanh t6 13 nang luong (vitality) va hoc hoi
(learning). Gia thuyét thir sau dugc dua ra nhu sau:

H6: Tam 1y sin sang thay d6i (CR) tac dong ciing chiéu dén tich cuc trong cong viéc (TW).

Dong thoi, trén co so cac gia thuyét tryc tiép, nghién ctru tiép tuc kiém dinh nhom gia thuyét gian tiép,
nham 1am rd vai tro trung gian cta CR trong mi quan hé giita cac yéu td to chirc — ca nhan va TW:

Hla—H5a: Cac yéu t6 t6 chirc — ca nhan (PCB, CCE, PCI, POS, ER) tac dong cung chiéu dén tinh tich
cuee trong cong viéc (TW) théng qua vai tro trung gian ciia tam Iy san sang thay doi (CR).

Hinh 1. M hinh nghién ctru dé xuét

Gia thuyét gian tiép
Cam nhan hiéu qua truyén théng Cam nhin vé chinh sich dai ngd
(Change Communication (Perceived Compensation and H1a: PCB— CR — TW
Effectiveness - CCE) Benefits- PCB) H2a:- CCE —» CR — TW
H3a: PCl — CR — TW
\ l H4a' POS — CR — TW
H2 i H5a: ER — CR — TW

s l

= = = = = o Tich cyc trong
Cim nhin sy héa nhip van héa - e = ‘ o
(Perceived Cultural Integration - — > Tam 1y san sang thay déi H6 N cong viec
PCD H3 (Change Readiness - CR) ‘ (Thriving at Work -
W)

Ha ]’ H5
Cam nhan hé tr¢ tir té chire /
O

< o Kha nang thich tng (Employee
~POS) Resilience - ER)

3. Phuwong phap nghién ciru

Bai viét 4p dung nghién ctru dinh luong véi md hinh PLS-SEM dé kiém dinh mé hinh tac dong giita cac
yéu t6 td chirc — ca nhén, tdm 1y sin sang thay d6i (CR) va tinh tich cuc trong cong viéc (TW). Béi canh
duogc xac dinh sau khi HRT va SRT hop nhét thanh Cong ty CP Vén tai Puong sit (01/11/2024), véi nhiéu
thay ddi vé co cdu, lao dong va tai chinh. Khao sat so cap chi dugc tién hanh trong giai doan hau sap nhap,
phan anh truc tiép trang thai tim 1y va mic d6 sin sang thay ddi cua nguoi lao dong twong di phi hop voi
cach tiép can trong cac nghién ctru qudc té vé sap nhap.

Quy trinh thu thap dit liéu so cip dugc trién khai theo cac bude: (i) xac dinh dbi trong khao sat 1a toan bo
nhan vién thudc cac phong ban, don vi san xuat — kinh doanh ctua Cong ty CP Van tai Puong sit; (ii) phat
phiéu khao sat théng qua hinh thirc truc tuyén va truc tiép phat bang hoi gidy: (iii) tién hanh thu thap trong
thang 3/2025, ngay sau khi doanh nghiép 6n dinh bo may quéan 1y méi.

Céc thang do trong nghién ciru duge ké thira tir nhimg cong trinh da dwgc kiém ching (Bang 1) va dugc
hiéu chinh thong qua phong van 10 chuyén gia quan 1y trong doanh nghiép dé bao dam tinh phu hop vai bbi
canh nganh van tai duong sat Viét Nam. Mdi khai niém tiém 4n dugc do luong bang thang do Likert 5 mirc.

Sau khi hoan thién bang hoi, dir liéu dugc thu thap tir 800 nhan vién tai cac doanh nghiép van tai duong
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sit, vai 741 bang hop 18 (ty 1¢ hop 1& dat 92,6%), thuc hién trong thang 3/2025. Thang do Likert 5 diém dugc
sir dung cho tit ca cac bién quan sat.

Mo hinh dugc kiém dinh bang phuong phap mé hinh ciu triic tuyén tinh binh phuong bé nhat ting phan
(PLS-SEM) trén SmartPLS 4 véi bootstrapping 5.000 mau. Cac chi s6 danh gia gom: hé s6 hdi quy va gia
trj p-value dé kiém dinh gia thuyét; VIF dé xem xét da cong tuyén; R? va Q2 dé do ludng kha ning giai thich
va du béo; 2 dé xac dinh mirc do quan trong cua bién doc 1ap; cung voi Cronbach’s Alpha, d¢ tin cdy téng
hop va phuong sai trich trung binh (AVE) dé kiém dinh d6 tin cay va gia tri hoi tu cua thang do (Hair &
cong su, 2019).

4. Két qua nghién ciru va thao ludn

4.1. Danh gia mé hinh do lwong

Bang 1 cho thay d6 tin cdy tong hop ctia cic bién tiém an dao dong tir 0,850 dén 0,924, déu vuot ngudng
0,70 dat yéu cau (Hair & cong su, 2019). Phuong sai trich trung binh (AVE) cua céc thang do déu 16n hon
0,50 — dat yéu cau vé gia trj hoi tu (Fornell & Larcker, 1981). Tt ca cac cdp bién déu c6 gia tri HTMT dudi
0,85 (Bang 2). Piéu niy xac nhan riang cac thang do trong mé hinh dat tiéu chi phan biét khai niém theo
chuin HTMT (Henseler & cong sy, 2015). Cac hé s tai ngoai ciia cac chi bao ciing déu vuot ngudng 0,70,
dat yéu cau.

4.2. Pdnh gid mé hinh ciu tric va kiém dinh gid thuyét nghién ciru

Bang 1. Tong hop két qua danh gia mé hinh do lwong va thang do

Ma Thang do va bién quan sat Ngudn H¢ Cronbach’s D¢ tin  Phuong
héa s0 tai Alpha cay sai trich
(CR) trung binh
(AVE)

PCB Cam nhin vé chinh sach dii ngd  Gigliotti &
PCB1 T6i hai long vé chinh sach luong,  congsy 0,789 0,737 0,850 0,655

thuong sau sap nhap. (2018);
PCB2 Chinh sach dai ngd sau sap nhép Zhu & 0,862
minh bach va hop ly. cong su

PCB3  Tbi hiéu rd cac tiéu chi danh gia d¢ ~ (2024) 0,775
duogc hudng luvong, thudng va phiic
loi.

CCE Cam nhin vé hiéu qua truyén Armenakis
thong & cong su

CCEl Téi duoc thong bao kip thdi vé cac (2009) 0,719 0,766 0,858 0,670
chinh sach sau khi sap nhap.

CCE2 Thong tin hau sap nhap dugc 0,860
truyén dat rd rang.
CCE3 Tbéi c¢6 co hoi phan hoi vé nhitng 0,868
kho khan gdp phai sau khi sap
_mhdp.
PCI  Cam nhin vé sy hoa nhiap vin  Weber &
hoéa Camerer

PCIl1  Tbicam thiy vian hoa lam viéc giita (2003); 0,780 0,807 0,873 0,633
cac bo phan sau sap nhap 1a nhit  Lupina-
quan. Wegener &

PCI2 Téi dé dang thich nghi v&i phong cong sy 0,764
cach lam viéc mdi sau sap nhap. (2011)

PCI3  Cac gi4 tri va nguyén tic lam viéc 0,843
chung duoc ton trong sau sap nhap.

PCI4 Toi khong gap kho khan khi hop 0,793

tac voi dong nghiép dén tir don vi

sapnhapkhac.
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“POS

POSI

POS2

POS3

POS4

POS5

ER
ER1

ER2

ER3

ER4

ERS

CR
CR1

CR2

CR3

CR4

CR5

T™W
TW1

TW2

TW3

TW4

TWS

‘Cam nhan h{ trg tir td chiee

T chtc quan tim dén thai do tich
cuc, hai long trong cong viéc cla
toi

Té chirc hd tro toi khi t6i gip kho
khan trong cong viéc.

Nhitng nd luc cta toi dugc ghi
nhan béi t6 chirc.

Tbi cam thdy dugc ton trong trong
moi truong lam viéc mai.

T6 chirc sin sang dau tu dé phat
trién ndng lyc cla toi.
Kha néang thich irng

Téi van duy tri duoc tinh than tich
cuc trong diéu kién thay doi.

T6i nhanh chong thich nghi véi
nhing yéu cau cong viéc moi.

Toi c6 thé kiém sodt cam xtc khi
dbi mat voi ap lyc cong viéc.

Toi linh hoat diéu chinh ban than
dé phu hop véi méi truong lam
viéc moi.

Toi tu tin vugt qua nhiing kho khan
phat sinh trong giai doan sap nhap.
Tam Iy siin sang thay doi

T6i cam thdy san sang dén nhan
nhiing thay ddi dang dién ra trong
t6 chirc.

T6i tin rang nhiing thay ddi trong
td chuc s& mang lai 1¢i ich tich cyec.
T6i sin sang thay doi cach lam viéc
dé phu hop voi dinh hudéng moi.
T6i cam thy tu tin vé kha ning
thich g véi cac thay déi hién tai.
T6i mong mudn déng gop tich cuc

_vao qué trinh thay ddi cua t6 chuc.

Tich cuc trong cong viéc

T6i cam thiy tran day ning luong
trong cong viéc hang ngay.

T6i cam thiy minh dang phat trién
va hoc héi nhidu didu moéi trong
cong viéc.

Cong viéc gitp toi duy tri sy hing
tha va dong luc lau dai.

T6i thudng xuyén tim kiém cach dé
cai thién k¥ nang va nang luc lam
viéc.

T6i cam thay cong viéc mang lai
cho tdi co hoi phét trién ca nhan.

Eisenberger
& cong sy 0,839 0,888 0,917 0,689
(1986);
0,766
0,874
0,847
0,822
Mauluddi
(2024); 0,878
Carmeli &
cong sy 0,862
(2013);
0,864 0,891 0,920 0,697
0,793
0,772
Armenakis
& cong sy 0,820 0,898 0,924 0,710
(2009);
Thakur &
cong su 0,839
(2016)
0,834
0,876
0,843
Spreitzer &
cdng su 0,824 0,388 0,918 0,690
(2005);
0,825
0,802
0,875
0,826

Nguon: Két qud xir Iy dit liéu trén phan mém SmartPLS4.

Tiép theo, két qua Bang 3 cho thay, tat ca cac gia tri VIF déu ndm trong khoang tir 1,000 dén 1,47, thap
hon nhiéu so voi ngudng 3,3, chimg t6 mo hinh khong gip phai hién tuong da cong tuyén dang lo ngai
(Hair & cong sy, 2019). Bién trung gian CR c¢6 R? = 0,671 kha cao cho thdy mé hinh c6 kha ning giai thich
tbt (Hair & cong su, 2019). Bién phu thuée TW cd R? = 0,552, mot muc trung binh kha. Chi sb Q? predict
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Bang 2. Kiém dinh gia tri phan biét bing HTMT (Heterotrait-monotrait ratio — Matrix)

CCE CR ER PCB PCI POS W

CCE

CR 0,386

ER 0,161 0,584

PCB 0,144 0,616 0,397

PCI 0,110 0,409 0,090 0,164

POS 0,109 0,391 0,112 0,068 0,081

™™ 0,217 0,730 0,426 0,434 0,292 0,346

Nguon: Két qua xir 1y dit liéu trén phan mém SmartPLS4.

Biang 3. Két qua kiém dinh cic gia thuyét trong mé hinh nghién ctru

Gia thuyét Hés6 Doléch Giatri Giatri Hésé Kich Hésé Kha
hoi chuin  thong ké p phong  thwéce R? nang
quy cua woc T dai hiéu dw

(St.Be  lwong (VIF) ung doan

ta) () Q)

H6: CR ->TW 0,743 0,018 42,426 0,000 1,000 1,232 0,552 0,368

H5: ER -> CR 0,352 0,024 14,790 0,000 1,147 0,328 0,671 0,664
H4: POS > CR 0,337 0,024 14,167 0,000 1,011 0,341
H3: PCI -> CR 0,312 0,021 14,955 0,000 1,015 0,293
H2: CCE ->CR 0,289 0,023 12,480 0,000 1,036 0,245
H1: PCB -> CR 0,306 0,027 11,227 0,000 1,144 0,249

H5a: ER->CR->TW 0261 0018 14,153 0,000
H4a: POS > CR->TW 0,250 0020 12,810 0,000
H3a: PCI->CR->TW 0232 0016 14948 0,000
H2a: CCE ->CR->TW 0214 0017 12,475 0,000
Hla: PCB->CR->TW 0227 0,021 11,010 0,000

ctia CR va TW lan luot 13 0,664 va 0,368, déu 16n hon 0,35 cho thiy mé hinh c6 kha ning du doan manh
(Geisser, 1975).

Két qua phan tich PLS-SEM cho théy tat ca cac gia thuyét tryc tiép tir cac yéu t6 to chirc — ca nhan dén
tam 1y sin sang thay doi (CR) va tir CR dén tich cuc trong cong viéc (TW) déu duoc kiém dinh véi y nghia
thong ké p < 0,001. Hé sé hdi quy chudn hoa (St. Beta) tir CR dén TW dat 0,743, véi R? = 0,552 va Q* =
0,368, thé hién vai tro trung gian manh cua CR trong mo hinh. béi véi CR, cac yéu td to chirc — c4 nhan
bao gom ER (St. Beta = 0,352; 2= 0,328), POS (0,337; 2= 0,341), PCI (0,312; 2= 0,293), PCB (0,306; f>
=0,249) va CCE (0,289; f2 = 0,245) déu co tic dong dang ké, vai R2 = 0,671 va Q* = 0,664. Cac gia thuyét
gian tiép thong qua CR ciing dat y nghia thong ké véi p < 0,001, khang dinh vai trd trung gian ctia CR trong
mdi quan hé gitra cac yéu té td chirc — c4 nhan va TW.

4.3. Thdo lugn

Két qua nghién ctru cho thdy mé hinh dé xuit c¢6 tinh thuyét phuc khi tit ca cac gia thuyét truc tiép va
gian tiép déu dat ¥ nghia thdng ke.

Trude hét, tac dong truc tiép manh nhit dén tich cuc trong cong viéc (TW) Xuét phat tir tam ly san sang
thay d6i (CR) voi B = 0,743 (H6), khiang dinh CR 14 bién trung tam, truc tiép thuc day tinh than lam viéc tich
cuc. Két qua nay phii hop v6i mo hinh clia Armenakis & cong sur (2009), Spreitzer & cong su (2005), dong
thoi mo rong hiéu biét trong bdi canh dudng sit Viét Nam, cho thdy CR vira 1a cAu ndi vira 1a dong luc trong
nhitng nganh c6 chuyén doi k¥ thuat quy mé 16n.

Xét cac yéu td tac dong dén CR, kha ning thich img (ER) ¢6 anh huéng manh nhét (B = 0,352), tiép dén 1a
hd tro tir to chie (POS, B =0,337), hoa nhap van hoa (PCI, f = 0,312), chinh sach dai ngd (PCB, B =0,306)
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va hiéu qua truyén thong thay doi (CCE, p = 0,289). Vé tac dong gian tiép, cac duong ER — CR — TW (B
=0,261) va POS — CR — TW (B = 0,250) ndi bat hon, trong khi PCI (0,232), PCB (0,227) va CCE (0,214)
van c¢6 dnh huéng tich cuc.

Su tuong quan giita mtc do anh huong truc tiép va gian tiép cho thiy kha ning thich img c4 nhan van 1a
yéu t6 tic dong manh nhat ¢én CR va TW. Két qua nay c6 nhiéu diém tuong dong vé6i cac nghién ciru trudc.
Chang han, Carmeli & cong sy (2013), Mauluddi (2024) déu khang dinh rang nang luc thich ng c4 nhan la
diéu kién nén tang dé ngudi lao dong chap nhan va dong hanh véi thay doi. Phat hién tuong dong nay cing
¢b ludn diém rang yéu t6 ca nhan khong chi tac dong truc tiép dén tim 1y sin sang thay d6i, ma con tac dong
gian tiép manh mé t&i tich cyc trong cong viéc. Tuy nhién, khac véi nhiéu nghién ciru trudce chi dimg ¢ phan
tich ting yéu td riéng 1é, nghién ctru hién tai da tich hop dong thoi cac yéu t ca nhan (ER) va t6 chirc (POS,
PCI, PCB, CCE) trong cting mdt mé hinh thyc nghiém. M6 hinh tich hop cho thay khong mét yéu té don
1¢ nao du manh dé bao dam tinh bén virng cua thay d6i, ma can su két hop giita nang luc thich ing ca nhan
v6i cée diéu kién to chuc di kém.

Bén canh do, khi d6i chiéu voi cac nghién ctru trong nhing linh vyc khac nhu ngan hang, vién théng
va giao théng cong cong, c6 thé thay sy twong dong dang ké. Chang han, Kavanagh & cong su (2006) cho
thdy trong nganh ngan hang, vin hoa to chirc va chién lugce quan tri thay doi quyét dinh mirc d6 chap nhan
thay doi ctia nhan vién; Marrewijk (2016) trong nghién ctru vién thong nhdn manh xung dot tiéu van hoa
anh huéng manh dén sy hoa nhap vin hoa; Lién doan Lao dong Giao thong chau Au (European Transport
Workers, 2009, 2024) chi ra ring qua trinh tai cAu trac trong linh vuc giao thong cong cong da tac dong siu
sac dén tam 1y va dong luc 1am viéc ciia nguoi lao dong. Viée so sanh nay khing dinh két qua trong nganh
van tai duong sat Viét Nam khong tach roi khoi xu hudng chung, nhung van ¢ nét dic thu do tinh chat ky
thuat va co cdu quan Iy tap trung ctia nganh.

5. Két luin va khuyén nghi

Két qua nghién ciru khang dinh mé hinh tich hgp gdm cac yéu t6 to chirc va ca nhan (ER, POS, PCI, PCB,
CCE) tac dong dén tam 1y sin sang thay d6i (CR) — bién trung gian then chét — va tir d6 dan dén tich cuc
trong cong viéc (TW). CR vira anh huong truc tiép dén TW, vira 1a cau ndi chuyén hoa tic dong gian tiép,
1am 16 co ché tAm Iy trung tAm cua lao dong trong bdi canh sap nhap. Piéu nay cho thiy dé ning cao tich
cuc trong cong viée, doanh nghiép khong chi chu trong ting yéu to riéng 1¢, ma quan trong hon 1a cing ¢
CR cua tap thé.

Thir nhat, coi CR nhu chi bao quan trong trong chién lugce nhan Iyc nganh dudng sat. Doanh nghiép can
tich hop cong cu do ludng CR vao danh gia hiéu suat va ky luat lao dong, nham kip thoi diéu chinh quan tri
con nguoi.

Thir hai, phat trién kha nang thich mg cta nhéan vién (ER) gin véi yéu cau dic thi nganh. Bén canh ky
ning mém va dao tao chuyén mon thong thudng, can tap trung hudn luyén vé an toan dudng sat, ing pho sy
¢d, k¥ nang cong nghé trong bao tri — van hanh doan tau hién dai. Pay 13 diéu kién dé nhan vién sin sang
g pho véi ca thay doi ki thuat 1an thay doi co cau t6 chirc.

Thir ba, nang cao cam nhan hd trg tir to chirc (POS) thong qua chinh sach phuc lgi khong chi dimg &
luong — thudéng ma can chu trong dén nghi ngoi, phuc hdi strc khoe sau ca kip dai, cling nhu ché do hd tro
gia dinh. Diéu nay s& ciing c¢b niém tin ciia nhan vién vao su quan tim ctia doanh nghiép.

Tiép dén, thic dy cam nhan sy hoa nhap vin hoa (PCI) trong bbi canh sap nhap giita cac don vi duong
st von c6 truyén thdng khac nhau. Doanh nghiép nén té chirc hoat dong giao luwu lién tuyén, 1ién bo phan,
chuan hoa tac phong ky ludt chung, dong thoi phat huy gia tri ¢t 18i “an toan — dung gid — phuc vu khach
hang” nhu nén van hoa chung.

Thir ndm, cai tién cam nhan vé chinh sach dai ngd (PCB) theo hudng minh bach, cong bang va gin voi
hiéu qua cong viéc, pht hop diéu kién tai chinh kho khan ctia doanh nghiép nganh dudng sit. Co ché luong
thuong linh hoat ¢ thé duge ap dung, dya trén nang suét chay tau, chét luong phuc vu hanh khach va hiéu
qua sang kién cai tién ky thuat.
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Cudi ciing, nang cao cam nhan hiéu qua truyén thong thay doi (CCE), dic biét trong mdi trudng tuyén
duong sit phan tan. Can Gmg dung cong cu s6 dé bao dam nhan vién nhan théng tin minh bach, kip thoi va
¢6 kénh phan hoi hai chiéu.

Tuy nhién, nghién ctru nay chi khao sat trong giai doan ngén sau sap nhap nén két qua méi phan anh tac
dong tic thoi, chua cho thay hiéu qua dai han. Ngoai ra, mé hinh chwa xét dén yéu tb bdi canh nhu phong
cach 1anh dao hay d6i méi cong nghé. Do do, cac nghién ctru tiép theo can mo rong pham vi, kéo dai thoi
gian theo ddi va bo sung bién diéu tiét dé tang tinh khai quat va gi tri img dung.
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